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FEATURE INTERVIEW

Hinch on 
Leadership

You’ve sat on both sides of the ledger now and 
I’m really interested to find out how you have 
found this transition from being in media and 
being a Senator and what it actually is like to be 
a working Senator. What’s a day in the life like?

It’s much harder work than I thought it would be. 
I have a lot of experience on justice issues & laws in 
the courts but you’ve got to be across everything. 
I have to vote on income tax cuts, because I said 
quite openly since March that I will not, I cannot give 
company tax cuts to the banks when they’re facing 
a Royal Commission. There is a range of issues that I 
am now involved in that are outside of my core issues, 
but I will fight for them all with equal passion. I did say 
when I got elected “I will listen.” Which is something 
that talk back people in radio, print journalism, and 
TV journalism often don’t do. And I am listening. 
That’s why I’ve been out with the farmers in recent 
times around country Victoria suffering with the 
drought. But the interesting thing about leadership 

is believe it or not despite the fact that I’ve had on air 
confrontations, you might call them shit fights with 
people like Carl Williams and Mick Gatto, I actually 
don’t like confrontations. Sometimes it has burnt 
me that I’ve gone around a problem when I should 
have taken it head on. You have to take issues head 
on with people, any people, and say okay this is why 
you’re supposedly a leader, you must lead. Secretary 
of the Department of Home Affairs Mike Pezzullo is 
very good at talking about what you do as leaders - 
saying that “Failure is part of the human condition.” 
He said “Leaders aim to make failure rare, relatively 
inconsequential and recoverable.” And that hit a 
nerve with me. I had a PA, I should call it a human 
sandbag because she would block the incoming and 
once she stuffed up badly one day and spent four 
days trying to either hide it or fix it. And I said to her, 
“If you stuff up come to me and tell me because then 
we’ve got two brains trying to solve it on the day it 
happens rather than me coming in and trying to mop 
up four days later. You’ve expended and wasted all 

Derryn Hinch has been at the centre of Australian 
public life in media and now politics for over 3 
decades. The Human Headline is opinionated, 
often controversial and a man of life-long 
conviction for the causes he champions – Public 
Register of Convicted Sex Offenders, Justice In 
Sentencing, Bail & Parole reform, Dying with 
Dignity and Animal Justice. Kylie Hammond sat 
down with Senator Hinch to discuss leadership, 
the Liberals and all the main players in the saga 
that is Australian Politics. 
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this time, energy, your own time when in fact if we 
put our heads together we may be able to fix this.” 
We should have a funny slogan that if you’ve been 
run out of town, pretend it’s a parade and you’re 
leading it – that’s how to recover from the seemingly 
unrecoverable. That’s fairly cynical but if a team can 
work to fix something it’s better than one person 
struggling alone saying “Oh I’ve stuffed up, how do I 
fix it?”. That is part of leadership. Allowing for mistakes

You mention the Royal Commission, it has been 
one revelation after another and I’m surprised 
that some of the anger isn’t more white hot with 
what’s coming out - what’s your take on why 
members of Government were just so reluctant 
to support the commission in the first place?

I do not know, I think that was a crazy decision and 
this is something that the Liberal government has 
proven time and again. They announced the Royal 
Commission a day before because they knew we 
were going to force it in the Senate or at least pass 
a bill in favour of it in the Senate. So they hung the 
Senate out to dry. The same thing over the tampon 
tax which we pushed for very hard in the Senate and 
early this year Scott Morrison said “We’ve got to get 
rid of it, if the States will come along with us.” Why do 
you hang your Senators out to dry like that. We all 
know it’s going to happen so why are you hanging 
people out to dry and I find that in any Government 
, any leadership, that’s a bad thing to do. The GST 
increase was floated by Morrison a couple of years 
ago and that was chopped down. I don’t know the 
old line about run up the flagpole maybe that’s part 
of it but I think it’s very bad policy to “test the waters” 
and makes for a bad government. Made a decision 
and show leadership. 

Can you share your thoughts on the Liberal 
Leadership spill?

The Leadership spill was one of the clumsiest 
episodes in the history of Australian Politics. Peter 
Dutton didn’t play – he was played. In the end, the 

thing that bought the Liberal Party members who 
voted for Morrison together was A.B.D = Anyone But 
Dutton.  Scott Morrison can relate to people but the 
mountain is now just too high for him to win at the 
next election. 

How do you feel about Malcolm Turnbull?

I’m very fond of Malcolm, I’ve known Malcolm for 
decades. I had lunch with him recently. In the end his 
undoing, aside from the toxic element of the Liberal 
Party, is we didn’t know what he was, but we knew he 
wasn’t Malcolm. He tried so hard to appease the right 
wing he moved away from his ideals and core. The 
real Malcolm Turnbull could have been Prime Minister 
for decades. 

What do you think about Bill Shorten. He’s not a 
Bob Hawke is he?

He’s not a Bob Hawke no – he doesn’t have the 
wisdom. But I wrote before the spill “If I was Chloe 
and Bill I wouldn’t be measuring the curtains for The 
Lodge just yet.” But with the leadership change Bill 
and Chloe should be picking out the patterns.

And Tony Abbott? 

Abbot will not come back. People forget that Abbott 
was a dead man walking, that’s why they rolled him.  
He’s now publicly and brutally shown his colours and 
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people think it has been destructive. The best thing 
Abbott could do for his beloved Australia and Liberal 
Party would be not to stand for re-election. 

Along with the leadership spill, our parliament 
has just had so many scandals in the past 24 
months and I think the public is pretty fed up 
with politicians not getting on with the job. 
What do you think is the likelihood of a Donald 
Trump style candidate emerging here?
 
I can’t see one. I think the climate is there for it but 
I’m no good at picking it because I was telling my ex 
wife Jackie Weaver how Donald Trump will not get the 
nomination, and don’t worry he won’t get elected. On 
election day I said “Florida is coming in Trump but he 
won’t get this.”
  
So you didn’t see that coming? I had money on 
that he was going to win in a landslide.

Good on you but I didn’t see it at all. I thought the 
American people at the end won’t go for it. When 
the quote “pussy” video appeared I thought “That’s 
the end of it, he’s gone now.” Because I know having 
lived in America for 12 years that is the most offensive 
word in America, it’s worse than the C word. The Daily 
News wouldn’t even print it on the paper, they put a P 
and cats heads because they wouldn’t use the word. 

Obama wouldn’t use it in his criticisms. I can’t see his 
style working here. 

What about Mark Lathan now that he is married 
up with Pauline Hanson?

It is an amalgamation from hell. They will not last, as 
they will not be able to stand each other for more 
than 10 minutes. Mark is on the same level as David 
Leyonhjelm who won’t get re-elected although he’s 
trying hard to stay relevant by the fight he’s having 
with Sarah Hanson-Young - what he said to her was 
despicable and I think he’ll disappear.

Tell me on another topic, the media sector.  
What are your views on the whole sector at the 
moment because it’s all back in control of a few 
key people?

Well Kylie I’ve been savaged on Twitter because I 
voted for the changes to the media laws. Get rid 
of the 75% and open the market. And I voted for it 
because it’s the survival of the fittest. The media 
has changed and we have to accept that. I said it 
was sad that Fairfax was going under and people 
said what a hypocrite you are because you voted for 
the changes that made it happen. I said “if Fairfax 
had better management in the last two or three 
decades it would have been Fairfax taking over Nine 
not Nine taking over Fairfax”. Fairfax being a clever 
organisation - they used to own Network Seven. They 

You have to take issues 
head on with people, 
any people, and say 
okay this is why
you’re supposedly
a leader, you
must lead.
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own Macquarie Media radio network. They were one 
of the biggest media groups and now their names 
will disappear - now that is sad but it’s a fact of life. 
Sydney Morning Herald now has more viewers online 
than they have in print. The landscape has changed, 
laws had to change with it but I’m sorry to see Fairfax 
disappear.

Do you think parliament has turned into a 24 
hour media cycle?

Yes.

And so you can’t get major reform through?

We got the personal income tax reform through. 
This government has actually, despite all the turmoil,  
got a fair bit of legislation through. I get angry when 
people say “You vote for the government all the time, 
90%, 80%.” I said “No I don’t, I have voted with them 
62%.” You don’t see how many amendments that the 
ALP and the Greens and me and others have got onto 
Government bills before they get approved, before 
we vote in favour of them. Every amendment on the 
Education Bills I put up had been written between 
me, Richard Di Natale and Sarah Hansen Young from 
the Greens. Every amendment. And we put them 
up, the Government agreed to them and then the 
Greens voted against them because they didn’t want 
to upset the Education union. So amendments failed 
that have been fed from the Greens, because they 
voted against them. That’s so disappointing I’d rather 
not be in politics than operate like that.

That leads to the question - are the Greens really 
one of the most dangerous parties in parliament?

No because they’re actually quite soft in the end. In 
the end. They give Labor the numbers but there is 
so much infighting in the Greens. Richard once said 
to me, “Oh it must be great to be just a one man, one 
Senator Party because you can do what you want to 
do.” There is a lot of truth to that. 

What is most important is to listen. You need to be 
saying “I’m from Queensland and I’m here to help 
you.” There are some very good people in Canberra 
trying to do good things. We do have an increasingly 
US style of politics and Politicians are crucified by 
the media for the silliest of things in the news cycle.  
I must confess I eat my pie with a knife and fork just 
like Malcolm Turnbull did, I eat pizza with a knife and 
fork. On the road the other day at a country pub  I 
apologised to the waitress, and said can I order a 
“deconstructed hamburger”. I take them apartn and 
eat bit by bit. I deconstructed country meals apart.

Very uncool Derryn, very uncool.

Very uncool I know but I never professed to be cool.


