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You have been involved in multiple 
entrepreneurial ventures, why did 
you feel the timing was right to 
launch Shaparency in the market?
My mission is to transform the way companies 
manage governance and the entire shareholder 
experience. Creating and launching Shaparency 
came from the experience of my various business 
ventures themselves. I have observed a huge 
amount of inefficiencies and unnecessary manual 
activity from a company director and shareholder 
perspective. Moreover, I have this conviction that 
if any company is going to digitally transform itself,  
that it needs to start from the boardroom down. 
The regulatory industry is exploding with growth 
set to more than double in the next couple of years 
to over $60B USD globally. One of the reasons 
behind this growth is the increase in digitisation 
of boards and the shareholder management 
process. The need to go paperless, improvements 
in technology to automate and streamline as well 
as the value seen from well governed businesses 
are the key driving factors. The latest global events 
surrounding Covid-19 only solidify the need for 
boards and companies to completely digitise 
their company governance and shareholder 
communication. 

Increasingly boards and their shareholders will 
comprise of more digitally savvy individuals and 
next generation board directors. The current 
Regulatory Technology market is significantly 
under-represented with really only a handful of 
digital boardroom offerings globally, dominated 
by mainly two players and with penetration at 
less than 20% globally, I see this as a significant 
opportunity for Shaparency. With the market set 
to explode in the Reg-Tech space over the next 
few years, technology readiness will meet with 
the shifting composition of boards and regulatory 
compliance requirements. 

Who are the key people involved 
in your team, what are your plans 
for the different markets i.e. UK, 
Australia, Asia.
Ever since I decided to start telling people what 
problem I wanted to solve, I have been very lucky 
to attract and assemble an amazing team. My 
business partner and CTO Matthew Bilbow is a 
highly experienced technology entrepreneur. My 
advisory board consists of Peter Kay the former 
head of M&A for JP Morgan, Troy Norcross a global 
consultant and expert in Blockchain, Karen Holden 
owner of a UK based technology law firm and Kylie 
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Hammond, CEO of Director Institute Australia.

We launch in the UK, Singapore, Hong Kong and 
Australia with customers simultaneously next 
month. There is a lot of interest in SE Asia with 
Singapore and Hong Kong having a welcome 
focus on this type of technology. There will be 
a lot of focus on Australia as that's my home 
country, where my network is strongest and 
our partnership with Directors Institute Next 
Generation Directors will be instrumental there. 

How is the digital board platform 
you have developed different from 
other players in the market, what is 
your competitive advantage?
We have developed the platform with two key 
principles in mind 1) Every interaction has to be 
digital (i.e no downloading or offline activities)     
2) Enable productivity and interaction at a      
global scale.

This has influenced the technologies we have 
chosen to incorporate into the solution like 
blockchain and the way we have built and designed 
certain product features and the user experience.

For example we have a board portal and a 
shareholder portal so we offer a complete 
closed loop ecosystem from board director to 
shareholder communication and interaction. 
We have developed smart features around 
the everyday interactions that occur in 
the boardroom.  We know that document 
management is critical given the large volume 
and complexity of documents that are used in 
the boardroom setting. 

Documents such as board papers, minutes and 
other key information are not just uploaded 
and stored like any other board portal. We use 
machine learning to tag, file and sort and turn 
each document into web view documents. This 
means they can be universally searched and 

easy to retrieve and will make things like audits 
far easier. We will definitely lead the market with 
our blockchain solutions for voting, proxy voting, 
signatures and more. The key here is by storing 
this information on our ledger and its 100% 
secure and tamper proof. This is a game changer 
for the future of boardroom governance. 

What are the key trends you 
are seeing in the board director 
market and what has underpinned 
your product development 
roadmap?
The key trends that we are tracking in this sector 
include:
1. Seamless collaboration and communication is 

needed. 
2. Security particularly as cybercrime is on the 

increase
3. Facilitating global shareholders and global 

companies
4. All businesses caring about governance not 

just enterprise companies
5. Going digital is mission critical

Shaparency will digitise all the operations for 
a company’s board and shareholders. This will 
enable boards to be completely paperless, 
including  — meetings, minutes, voting and 
proxies, reporting and much more. 

In addition, Shaparency’s platform unites 
the standard manual process of operating 
and administering company governance and 
automates where possible. Automation will 
be applied to general company governance 
agnostic of location and law. This will be settings 
customised by each company to match their 
needs. This might include, notices, votes and 
share capital tables. A company can create a 
list of annual governance tasks that they will be 
reminded to take action on. The critical element 
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is that the Shaparency platform is not trying to 
replace local authorities or firms that specialise in 
governance, rather we are offering a frictionless 
way to record and store that data. This is a 
collaboration and engagement tool for all 
involved in company reporting and governance 
and will provide the capacity for efficient 
due diligence and exceptional shareholder 
transparency. 

How big an impact has COVID-19 
has on the need to digitize board 
meetings and is this going to 
become the new norm?
I believe that the impact of the global pandemic 
on businesses has moved not only the board 
and shareholder governance industry forward 
10 years but has impacted all industries. We have 
leap-frogged over any inherent inertia within 
boards, individual director habits and the benefit 
has shown to far outweigh the pain of change. 
The current crisis has highlighted the need to 
fast-track boardroom digitisation. This couldn't 
be a better time for Shaparency and for boards 
to implement our solution.

Can you explain how blockchain 
is being incorporated into the 
boardroom and how will this be 
managed through your solution?
Shaparency is a platform, underpinned by 
blockchain, that digitises company board and 
shareholder operations. We save time and 
money for company secretaries, CEOs and 
boards, whilst delivering improved shareholder 
experience. 

Specifically shaparency offers: 
1. Meeting creation and management 
2. Digital template-based notices 
3. Digital minute taking 
4. Voting & proxy voting 
5. Reporting 
6. Document management 
7. Due diligence 
8. Shareholder Portal 
9. Blockchain ledger for company governance.

Blockchain is primarily used in the early phase 
as a second layer of security via the creation of 
logs of activity or events that are tamper proof. 
This includes, votes, proxy votes, signatures and 
notice delivery. Eventually we want to explore a 

decentralised solution to improve the industry 
as a whole. 

What is the timeline for your 
solution in the Australian market, 
do you have any early adopters for 
the solution?
We will be launching in the Australian market in 
June 2020. We see a significant opportunity in the 
Australian board director market. Next generation 
directors are very comfortable with using new 
technology and adopting best practice in the 
boardroom. We have had a number of board 
directors already get engaged with Shaparency 
and we are looking forward to supporting a 
significant client base and boardrooms across 
the region as they digitise the board meeting and 
shareholder experience with a world-class best-in-
breed technology solution.

How can members of the Director 
Institute network get in touch and 
can they trial the solution in their 
boardroom?
Go to www.shaparency.com/signup to trial the 
Shaparency board solution, or feel free to reach out 
directly to me via email ben@shaparency.com

About the author
Ben is a serial entrepreneur, a 
transformational business leader with 
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