
HOW NEXT-GEN 
LEADERS ARE 
REDEFINING BOARD 
MEETINGS

BOARDS OF 
TOMORROW



2Shaparency 2020     |     Boards of Tomorrow

Deloitte Insights

Many corporate boards are 
beginning to rethink the 
function of technology in their 
organisations and consider 
how they can create a more 
tech-savvy boardroom.

“

https://www2.deloitte.com/us/en/insights/focus/cio-insider-business-insights/bridging-boardroom-technology-gap.html
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The corporate board and the board meetings they hold is 
a centuries-old institution, created to act as legislatures 
and oversee disputes. Today, the board is made up of 
industry experts and their purpose is to oversee the 
business of the company. Boards hold meetings to 
go over past performance, to provide forward-looking 
strategy, and to oversee an organisation through various 
stages of growth. 

Yet, the processes used to run a board meeting reflect the same processes 
used centuries ago. Meetings happen in-person and are typically organised 
over email rather than through a more expedited, centralised system. Voting 
— a critical activity that takes place at these meetings, is all done by hand 
— with written-in ballots. And that’s not the only process that is written out — 
agendas and RSVPs are also manually tracked, increasing the likelihood of 
human error. Board meetings and the preparation that goes into them — are 
timely. According to Forbes, the average board director spends 248 hours a 
year on board-related matters. That is one full month’s worth of time. 

This is why for many — changes are here that can take boards out of the 
century they began, and into present time. Directors — and the CEOs 
they report to — are demanding change in the time commitment of board 
meetings, the amount of unnecessary paperwork associated with meetings, 
and the lack of technology utilised to make meetings more effective. This 
paper showcases how new generations of leaders are demanding a better 
way of running board meetings that are in line with the way they do business 
outside of the boardroom.

The average board 
director spends 

248
HOURS

a year on board-
related matters

AN ULTRA-MODERN BOARD CAN SET 
A CLEAR CHOICE AMONG FUTURE 

SCENARIOS THAT ADVOCATE 
INNOVATION, ADVANCEMENT, AND 
PROMOTES POSITIVE BEHAVIOURS.

— Pearl Zhu, Digital Boardroom: 100 Q&As

https://www.forbes.com/sites/forbesinsights/2016/08/28/are-you-prepared-for-your-next-board-meeting/#7872e4bdaf71
https://www.amazon.co.uk/Digital-Boardroom-100-Q-As-ebook/dp/B074WDVL6G
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VIRTUAL MEETINGS

Most boards require in-person meetings. Board members have to block 
off usually an entire day — sometimes two. 

Beyond that, the board meeting date is usually determined over email, meaning you have to rely on 
people to check their email, then their calendar, and then actually respond with a date, and then do 
it again when the first date does not work. This is outdated and ineffective. The average board is 
about 10 people — that’s 10 people to work around. 

Clearly, the requirement for in-person meetings will need 
to change. In a post-COVID world where we are all 
relying on virtual meetings to keep business 
going, boards need to shift to allow virtual 
attendance. Before the pandemic, A 
recent Forrester study found that 
“31% of firms make more than 5,000 
video calls each month.” But why 
did it take a global pandemic for 
this (potential — but likely) change 
to happen? 

The average 
board size of listed 

companies is

10
MEMBERS

https://www.polycom.com/content/dam/polycom/common/documents/analyst-reports/polycom-videoconferencing-opportunity-snapshot.pdf
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BETTER ATTENDANCE

First of all, it can be difficult to always secure full board meeting attendance. 
Board members tend to be busy people and may often travel, making in-
person attendance at every meeting unlikely. Additionally, because board 
members tend to be experts in a given field, there is no guarantee that they 
live locally (additionally — many boards like to do destination 
meetings). Holding virtual meetings will minimise the need 
for people to travel, minimising costs to the company 
and to the individuals who need to attend. Virtual 
meetings allow these members to attend meetings 
that they otherwise could not, giving them the chance 
to interact and make valuable contributions. Also, 
required quorums usually become easier to meet.

DEEPER ENGAGEMENT 

Virtual attendance can also make board participation 
more appealing to potential future board candidates. 
Knowing that they will not be expected to show up at every 
meeting may make busy candidates more likely to commit their 
time. Virtual meetings can also help prevent board member “burnout” by 
making the time they spend more focused and meaningful. Finally, virtual 
meetings will allow for more last-minute meetings at times when there is 
an emergency.

As companies consider virtual attendance, they should seek to ensure that 
the system is compatible with computers, tablets, and phones. In a world 
where we are constantly on the go, board members want to be able to have 
the full in-person experience, from wherever they may be.

31% OF FIRMS
make more than 5,000 

video calls each month

A virtual meeting can seem daunting, but using a platform specifically 
designed for board meetings can make them more effective and will likely 
make members more engaged. Virtual platforms can make voting easier, 
they can help to streamline the process for selecting a meeting date, make 
the taking of minutes simpler, and those that utilise blockchain technology 
allow for the content of the meeting to remain secure. Boards that skip-
out on utilising these new virtual technologies are missing out and are 
possibly losing out on board members who are no longer interested in 
outdated processes.

Sure thing, speak 
soon

Hi Andrew

Hi Susan,
how’s things?

Yes, I’m just hopping 

then I’ll be with you

Good thanks, are 
you joining the 
meeting today?

LEADERS ARE FED 
UP WITH HAVING 

TO MEET IN 
ONE PLACE

A recent Forrester study found that
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TECHNOLOGY

Technology at the board level is lacking. In Europe, only 
15 percent of boards are using technology to facilitate 
their board meetings. In fact, less than 50 per cent of 
boards understand the amount of technology disruption 
in their industry. 

Too many tasks are handled by hand — the agenda, voting, RSVPs to attend 
the meeting. The lack of technology means and an increase in the likelihood 
of human error, and it also means that tasks are slow. Administrative 
assistants are tired of taking on all of the work associated with preparing for 
and following up from a meeting. Leaders are now demanding more when it 
comes to technology at the board level.

With automation, the entire timeline for preparing for and holding 
the board meeting can be compressed to maximise the 
value of the meeting by incorporating changes closer to 
the meeting time and updating documents far more 
quickly. A digital system will provide a better platform 
for voting, allowing directors to vote and engage from 
anywhere and providing a better audit trail and record 
of past decisions. The goal should be to automate 
board activities. Any process using a paper or manual 
system updated with a digital solution.

ONLY 15%
                 OF BOARDS

LESS THAN

50%

are using technology to facilitate
their board meetings

of boards understand the amount of 
technology disruption in their industry
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THE EVOLUTION 
OF BLOCKCHAIN 
Blockchain technology is changing the way board 
meetings are run and is one many board 
members have likely not considered. 
Blockchain technology is revolutionising 
corporate governance — and therefore board 
meetings — by adding layers of transparency, 
verification, and security. Combined with the 
right governance platform, blockchain can increase efficiencies 
by removing administrative burdens put in place by dated 
governance practices, mitigate the risk of fraud by showing clear 
records and an immutable audit trail and show clear records of ownership. 

For example, as mentioned, the current method of holding board meetings is 
archaic and unfair. Blockchain will make all aspects of the meeting to be more 
secure and transparent. Blockchain would allow for more participants to have 
a say and input into the meeting process. It will also help with voting  — one of 
the most important aspects of a corporate board meeting. Blockchain means 
voting will be more accurate. It will be clear as to which voters have what 
level of the voting power. Votes will be performed on a secure network and 
everyone will be able to observe the voting process, eliminating ambiguities 
and election results. Because blockchain voting is faster, more transparent, and 
more accurate, shareholders could be motivated to participate more directly in 
governance and demand votes on topics with more frequency. 

Because of the transparency that blockchain provides, companies will be 
able to gain even more consumer trust, which is now considered a critical 
business priority. In fact, 85 percent of shareholders say that transparency 
from a company reveals a lot about their culture and values.

SECURITY OF BOARD 
MEETING DATA 
Technology is also necessary for 
the board’s own communications. 
Cybersecurity is one of the top concerns 

for board members — about 63 percent of leaders say that protecting data is a 
top concern — and while that often refers to data systems, it should also refer 
to board communications, which often contain sensitive information. Since 
many boards do a lot of meeting communications by hand or over email, they 
can be quite difficult to secure —they can get misplaced, stolen, or altered.

Deploying a secure, digital governance system for the directors’ communications 
and data is essential to protect them from being stolen. The secure digital data 
storage system also makes it far easier to identify how directors were involved 
in key decisions and it provides an audit trail when necessary. The ability 
to accurately track how 
directors have interacted 
with specific initiatives or 
projects, and what their 
actions were, has become 
critical information for 
optimising the input of 
the board.

85% OF SHAREHOLDERS
say that transparency from a company 
reveals a lot about their culture and values

of leaders say that protecting 
data is a top concern

ABOUT

   63%

https://economictimes.indiatimes.com/tech/ites/data-protection-priorities-differ-only-46-of-leaders-review-cybersecurity-study/articleshow/75871569.cms?from=mdr
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THE 
ENVIRONMENTAL 
IMPACTS

Because board meetings are taking place in person,  
and because everything is done by hand, there is a  
huge waste of paper. In fact, each board meeting uses 
one percent of a tree. 

The environmentally-conscious new board member is tired of wasting 
paper and increasing the company’s environmental footprint  — this is 
to include board members flying in from across the country to attend 
meetings in person. A recent study found that meetings done on video 
conferencing platforms not only make attendees more productive, give 
them valuable recordings and data, but also generate ~1,500 lbs less CO2 
in the atmosphere.

In fact, the environmental impact saved on a meeting is staggering. Let’s 
compare the environmental cost of an in-person meeting — for one 
person travelling from New York to SF — compared to a virtual meeting. 

It takes 32 trees a full year to offset the costs of travelling for this meeting, 
it takes one tree two months to offset the costs of a virtual meeting.

Not only are there environmental savings, but the money saved by 
handling meetings from home is staggering.

IN-PERSON VIRTUAL

Airfare — 1367lbs CO2

9lbs if there is a 5-mile 
commute to the office 
— less if your office is 
now at home

Uber rides once arrived 
(assuming about 6 
total) — 26lb CO2

.1

2 nights in a hotel  — 
66lbs CO2 0 at home

Eating out — 55lbs CO2 0 eating at home

It takes

32 TREES
a full year to 

offset the costs of 
travelling for this 

meeting

It takes

1 TREE
two months to 

offset the costs of a 
virtual meeting

Each board
meeting uses 1%

OF A TREE

https://www.polycom.com/content/dam/polycom/common/documents/analyst-reports/polycom-videoconferencing-opportunity-snapshot.pdf
https://www.chorus.ai/blog/virtual-sales-meetings-carbon-footprint
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CHANGES YOU CAN MAKE 
TO YOUR BOARD MEETINGS TODAY
There are simple steps that boards can implement now in order to be more effective 
and to change the nature of the board as a whole.

Invest in technology

Educate

Set rules

Come prepared

It’s clear that investing in technology is key 
— companies, at this point, have no choice. 
Look at technologies that are innovative, 
secure, and that meet the needs of your 
company and your board.

Once you have systems in place, let board 
members know about the benefits the new 
system provides. While some — especially 
older board members — may be weary, 
let them know how this is going to make 
the board a more useful, effective part of 
the company.

Board members are often nervous than 
a virtual meeting means a less engaged 
audience. If you plan for your meeting and 
make use of your time, virtual meetings 
will not only take less time, but they will be 
more effective than the in-person meetings 
that previously took place.

It is easy for in-person meetings to go off 
the rails and veer into new territory. Virtual 
meetings may require more planning, but 
that pays off in the long-run. Send out 
agendas so people know what they are 
sitting down for. Give them the background 
they need to make the most of the time.



-Bill Taylor, from the article “Do You Pass the Leadership Test?”

The true mark of a leader is the willingness to stick with a bold course 
of action — an unconventional business strategy, a unique product-
development roadmap, a controversial marketing campaign — even 
as the rest of the world wonders why you’re not marching in step with 

the status quo. In other words, real leaders are happy to zig while 
others zag. They understand that in an era of hyper-competition and 
non-stop disruption, the only way to stand out from the crowd is to 

stand for something special.

“

http://blogs.hbr.org/taylor/2010/08/pass_leadership_test.html
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