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Glenn Beard: 
Growing a Board 
Portfolio 

Glenn has more than 20 years of success in 
contributing to and influencing business growth 
through strategic financial advisory & business 
development. After selling his Financial Services 
company following profitable business operations, 
Glenn has successfully been growing his board 
portfolio, quickly gaining two board positions.

Contact Glenn :
https://www.linkedin.com/in/glenn-beard-3825602b/ 

Question: 
Glenn you have just been appointed to your 
second board, tell us how that came about? 

Glenn: 
I sold my last business, but I am still involved 
as an advisor – and the inevitable question 
when you exit a business you have built and 
established becomes "Well, what am I doing 
next?" My wife, Jackie, said, "You can't sit on the 
couch and be a house-husband." I'm fifty-two 
now. I've still got plenty more work years left and 
want them to be significant. I've had a volunteer 
background since 2001. I got on my first board 
*name* and that's been keeping me busy and I 
just picked up, as we say, the gig economy since 
early last year and then a couple of gigs, different 

things. I worked for KPMG for a period of time, 
ANZ Bank, another real estate firm. But I want 
to do something different. Something different 
from banking and financial services. I saw a local 
board role advertised on Facebook in late 2017 
with The Inner North Foundation and they were 
looking for someone that had that investment 
and banking background. We meet and they said 
, "We're looking for a board director. We've been 
going ten years. We've got a large pot of money 
of six-and-a-half million. We want that to be 
around in one hundred years’ time and we need 
someone that knows the fund management 
business and how the banks and fund managers 
work". I said, "I've worked for and been part of 
that for many years. I've got contacts and I know 
what they're saying and understand the lingo", as 
the financial sector can still be very jargon. Some 
of our Board members scratch their heads and 
say, "Glenn, can you decipher that please?" So, I 
said, "Well, this is what they're saying", and away 
we go.

Question: 
Are you careful about what you take with 
consultancy work, are you mindful that it fits 
in with your Board work now as that portfolio 
grows? 

https://www.linkedin.com/in/glenn
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Glenn :
Yes, I can judge people pretty quickly. I am a 
pretty good read on how people are operating 
and can determine quickly if it is going to be 
a long relationship. It gets much easier as you 
advance. You get a read of people, and you think, 
"No, I don't want to be involved in that", or "I don't 
think I want to continue with this". Sometimes, 
you've just got to get in there and think, "That's 
not really what I'm about", or "I don't think I want 
to continue with this contract".

Question: 
And what's the time commitment on that?

Glenn:
It varies. When we had the ten year anniversary 
last year, there were functions left, right and 
center. I suppose, three to five hours a month 
would be for the Inner North Foundation. It 
just so do-able for people. You're building your 
board portfolio from, obviously your professional 
experience, but from your Board experience 
which is what you are gaining from these roles 
– and they are not only do-able time-wise, but 
it's contributing to your community. Since its 
establishment, the The Inner North Foundation 
has granted more than $2.6 million in grants 
to the municipalities of Darebin, Moreland, 
and Yarra. It's really about supporting local 
businesses getting young adult people into 

work. It might assist a mature business, might be 
a start-up -  these businesses just need a hand 
to get some grants and get motoring, which 
is really good to be a part of. They're often in 
their twenties or thirties and they are starting 
a business and they want to make a difference. 
They want to make money, that's fine, but they 
want to make a difference in the community, and 
they've got a real social bent and just trying to 
help people.

Question:
Are you seeing that motivation a lot in the 
twenty to thirty age range of business owners 
coming through?

Glenn:
I certainly am. Of course, they want to make 
money, but it's not always their motivation - I 
have three mates that I go to have a coffee 
every Tuesday at 12 at one of the cafes we have 
assisted – one called "The Moon Rabbit Café" 
in High Street Kensington. They've received 
a grant off Inner North. So I go and support 
them and I've told the guys what they do. They 
got probably eleven staff paid, but they've got 
sixty volunteers just to give these kids some 
experience in working at a café. So, we go and 
support them. They have a mindset that the 
money will come if I do well for my community. If 
they look after people, people will come and buy 
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a coffee and a cake and away we go. These guys 
are trying to get these kids into the mainstream 
workforce eventually - they might be a bit shy 
or lacking confidence. So, give them a go to get 
some experience. They can say, I worked at the 
Moon Rabbit Café, just as a volunteer." They 
might get a paid gig at a café somewhere else.

Glenn:
My board role is for three years, so I'm half way 
through that. I'm really enjoying it because it 
is wonderful to see the Board’s work in action 
having those general conversations with some of 
the businesses and being a joint custodian with 
the other Board members on where the money 
can best assist. 

Question:  How did the second appointment 
come about? 

Glenn:
The second board appointment was linked 
in some way to my Inner North Foundation 
because last year, I went to the Preston 
Connected Community, they had a grant 
night where they were giving out four lots of 
$3k to local businesses.  I went along and was 
impressed with what they did and the people 
who got the money. The Chair Cheryl Judd was 
standing down to retire. I thought I'll either join 
the Board or I might just have a crack at being 
the Chairman. She retired and was encouraging 

for me to apply for the Chair.  We had our first 
board meeting a few weeks ago and I said, "Okay, 
we're looking for a new Chairman." I shot her my 
Director Institute CV and we went from there. 

Glenn : Bendigo Bank has been in Preston 
a long time, the branch has been there a long 
time, so the other Board Members and I see each 
other at business events. We know each other 
and they realise I've done work with Preston, City 
of Darebin, Preston Business Advisory Council. 
Everyone knows everyone in a good community 
like ours. And I know the Treasurer of the Preston 
Connected Community, Jackson, who's a local 
solicitor. It's amazing how the web just grows and 
you say, "I want to step up and do that". That's 
fantastic about community. 

Question.  What's your long term goal? Is it to run 
a portfolio of board appointments?

Glenn:
Yes, I think so.

Question:
What do you find most rewarding about it?

Glenn:
I think just listening to whatever the question, 
any project that we've got ongoing, just saying, 
"What's your thoughts on this plan? Which 
way should we go?" The good thing about my 
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current board role is we just have a consensus 
with everyone, and we didn’t always start that 
way. But we communicate. When the majority 
say, "We go this way", well, you just go that way. 
It's not the end of the world. You just say, "I 
understand what you're saying.” With any money 
that's being invested, I'm a bit conservative 
because I want capital preservation. So I will 
always be dialling it down at bit, just to be a bit 
conservative.

Question: 
Do you think board work is just a far more 
collaborative way to work than in your 
professional career?

Glenn:
When you're in a profession, often the buck stops 
with you and those senior executive roles can be 
quite lonely. I find that people moving into board 
roles, it opens up a new world to them. They're 
able to talk to people on the same level as them 
and they have these collaborative conversations 
where you make a group decision. When you 
move from senior corporate roles to board 
roles you find that those last roles in corporate - 
everyone was just protecting their patch.  I really 
look forward to catching up with other board 
members and the Chairman of Inner North, Dr 
Christopher Baker, stays and it is collaborative. 
Thing work together. "What would you do? What 
do you think?" And we vote from there.

Question:  
If I was a senior executive in a big role in corporate 
and I was looking to move into a board role, what 
would I be looking for? How would I do that?

Glenn:
I think you'd look firstly at your community 
network and then look through your business 
network and let people know that you're looking 
for - even just getting involved, if you've got kids, 
getting involved on the school board that's one 
of the things I did. The school boards are really 
a great space. The school board, how invested 
people are in their kids' schools, you can sit on 
pretty much any small to medium board in the 
country! I was Vice President at the local Preston 
Primary. Sat on the Investment and Finance 
Board as well, because we had a large sum of 
money to manage. It was only in term deposit 
but I said, "Guys, you've got to ask for more 
money. If they offer you two-and-a-half percent, 
ask for two point seven, you've got to ask for 
more money". They said, "Why?". I said, "Because 
you can make more money. Next year, ask for 
more again. I think doing a school board role is 
fantastic , and I did that for a long time. The kids 
were there for nearly ten years. There's a lot of 
diverse ideas at the school board, so that gives 
you a great experience. If you can navigate your 
way through that, you've worked in one of the 
trickiest boards you'll work in.


