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Resilience and Leadership
in Business
Once again, we are thrilled to be the major corporate sponsor of the Director Institute
Women’s Leadership Forum supporting Aim For the Stars Foundation.
Never before has there been such an important need for leaders to be agile and
resilient. Rapid and disruptive change is today’s normal, and we need a new generation
of leaders to step into the boardroom to help our organisations to succeed in these
times of change.
Director Institute Next Generation Directors, is a world-class Director network and
board management consultancy that specialises in providing a comprehensive range
of tools, resources and board career management programs for Directors, and board
services to organisations.

In this issue we’re pleased to bring you a range
of articles from some of Australia’s greatest
leaders including Hon Julia Gillard and David
Thodey AO.
Julia Gillard kindly agreed to speak with us about
her recent Chair appointment to the Beyond
Blue Board of Directors, and her thoughts
on boardroom culture. David Thodey AO
Chairman of the CSIRO Board and Jobs for NSW
Board shares his insights on leadership, board
processes and preparation for the future of jobs
in Australia.

In the area of board search and advisory we can assist you with a range of issues
relating to the composition, operation and improvement of board practices. As an
independent board consultancy, you can be confident that you are receiving a highcalibre service that is completely objective and confidential. We have developed a
powerful network of board candidates for board search offerings, with a focus on
the ‘new breed’ of board Director who is capable of dealing with today’s Directorship
issues and challenges.
For talented senior executives seeking a more proactive approach to career and board
management, Director Institute offers a range of exclusive mentoring programs that
an be tailored to an individuals’ needs to create a fulfilling and exciting career, and
board portfolio. All Director Institute programs and services are provided in a highly
confidential and professional manner.
If you believe that you, your organisation, or board of Directors could benefit from
our specialist board search, advisory and CEO mentoring services, I look forward to
partnering with you. Director Institute is a board consultancy with the know-how to
help leading executives and organisation master the boardroom.

We also highlight a small selection of exclusive
board opportunities currently available to our
members, as well as a range of great events
planned over the coming months in Sydney,
Melbourne and Brisbane. Join us, and get
connected.

Kylie
Kylie Hammond
Executive Chairman
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FEATURE INTERVIEW

David
Thodey
Best known for transforming Telstra from a hulking
telecoms administration into a technology focused
business leader, David Thodey AO now Chairs the Jobs
for NSW Board. The former CEO of Telstra and current
Chair of the CSIRO Board shares his insights on leadership,
board processes and preparation for the future of jobs
within NSW.
David Thodey - Courtesy of The Australian

In your vast career, what are the moments you’re most proud of?

community in which you work.

When I reflect on my time as CEO of Telstra, I think the most impressive thing
that happened was when the organisation was voted ‘the most respected
company in Australia’. To appreciate the enormity of that recognition –
Telstra had never been in the top 100 companies in that survey. This was
a wonderful recognition of the incredible work of so many people, (in
transforming Telstra) to be the most respected company in Australia. It was
very gratifying, because it meant that the organisation was really making a
difference across a wide spectrum in the community.

At the moment, there are amazing technological changes taking place
in communications around the world. Digital technologies are changing
companies, industries, education and our society. This is requiring a focus on
specific leadership skills.

I imagine there were many people involved in that process?
Yes, like any period of great change, it is a team effort and it is mostly about the
staff, the management team, the Board and the senior management team.
It is very powerful when you have strong alignment within an organisation
to a common goal and vision. It really is amazing when you get that kind of
alignment because it creates its own energy, and the impact is way beyond
what you think is possible. It doesn’t happen often.
Different leaders offer different leadership styles. When it comes to
managing major transformational change, what approach works
best?
It’s never about the individual; it’s about the organisation and the people that
constitute to that organisation. It’s also very important to understand who
your stakeholders are - employees, customers, shareholders, and the general

It is difficult for traditional, hierarchical, directive leadership to be as effective
in todays connected world.
You have to find new ways to engage the majority of your people on this
change journey, and that requires a more collaborative, engaged and
networked leadership style. You still need to have clarity of vision, clarity of
purpose about what the organisation stands for and what it is attempting
to achieve.
You also need to define a culture that is most appropriate for your organisation
and for what you are trying to achieve a ‘values based’ culture with authentic
leadership.
You need to be bold. You need to have a
growth mindset, while still managing the
cost base. You can’t just do cost out, you
must focus on cost and efficiency, while
also finding new growth businesses. I
think that every organisation, just like
individuals, need to create things. That’s

“It is very powerful
when you have strong
alignment within
an organisation to
a common goal and
vision”
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what we are driven by, to make a difference, and if you can get a group of
people focused on that, then you really can drive enormous value.
Leadership style is very important, and I think that those leaders who can
work well with people, who’ve got a transparency about them, who are
driven by the success of the organisation, not by any personal ego, they are
the types of leaders that do very well in today’s world.
How do you balance the immediate needs of those complex organisations
steeped in history and legacy, with preparation for the future?
It is a balance - and it’s a delicate balance because you can never take your
eyes off the core (legacy) business, and you must manage that carefully
and with enormous discipline, while still pushing the boundaries to find new
growth areas.
However, there can come a time when
parts of your business are not performing
well enough and the future is not as strong
as you would like – then you have to say,
“This is not giving our shareholders the
returns that we need. It doesn’t have the
future that we need, and now it’s becoming a distraction. We need to exit
that business.” Finding that point is challenging because we all have this
innate belief that we can make it better, but sometimes you’ve got to say, “I
can’t add any more value here.” And move on.

“I think that every
organisation, just like
individuals, need to
create things.”

That’s where boards play an important role in helping management in
working through those issues, because it’s not straight forward but you have
to get to a point of saying, “Are we getting the returns from the amount of
time and effort we’re putting into this business, when we could be going
on and building the future of the company?” These are the tough calls that
boards and management need to make. I’ve always used the principal that
we are about creating the future for an organisation.
You must deliver on what you commit to the market and to your shareholders,
and that’s the foundation of building confidence from your investors. Once
you have established that trust – you can then invest in the future for the
company as well.
How does the shift in technology and cyber security impact the set
of skills and capabilities required around the board table? Has it
changed in the last ten years, or is it ostensibly the same?
In many ways they’re different, and in many ways, they are same.
Any strong board or management team has great diversity around the table
because it’s out of the diversity that you are able to make better decisions.
You do need a set of values and culture at the board table that allows that
diversity to flourish, and still make decisions. You do need a range of skills.
That skill set does change dependent on markets, dependent on different
environments, political environments.

The Hon Ian Macfarlane MP and David Thodey
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“Any strong board or
management team
has great diversity
around the table
because it’s out of
the diversity that
you are able to make
better decisions.”

A good chairman and good board is
always looking to the future of what skills
will be needed around the board table;
and they’ll create the environment where
those voices can be heard so you make
better decisions in a timelier manner.
So yes - it is very important for Boards and
management to understand technology
and cyber security – so you have to either
develop or acquire those skills.

However, while there may be some new skills that boards and management
require today compared to ten years ago – there are still many skills that are
the same as ten years ago like good judgment, good governance, financial
literacy and strategic foresight.
As the Chair of Jobs for NSW Board, your goal is to create one million new jobs
in New South Wales by 2036. Where do you see that growth coming from?
Firstly, employment, work, is so important in our society because it creates
meaning for people. It’s how people often are able to express themselves.
It’s about having enough financial stability and flexibility in their lives. Job
creation is more than just a set of numbers; it’s not just economic, it really
impacts our entire society.
We are going through a period where technology is changing the very
nature of work because these new technologies are automating many tasks
- technology can do things that used to take many people a long time to do.
This is nothing new as we have seen this happen in other periods of significant
industrial change. Now with the information change, it is starting to impact
a wider range of management and traditional office workers. The current
estimates are that 40 per cent of all tasks will be impacted by automation.
We need to understand these changes and be prepared. For example, in NSW
we have approximately 3.7 million full-time jobs at the moment. Over the next
20 years we will have a workforce of close to 4.7 million – and if 40 per cent
of work tasks are automated – we will need to define or create another 2.4
million jobs. This is a big challenge – and we need to start planning for this
transition. I am sure we will adapt to these changes.

We also have an ageing population because we are living longer. A retirement
age of 60 may no longer be sustainable so we will all work longer. We also
have the dynamics of greater urbanisation, as people move to cities from
rural and regional areas. These are big issues as they impact on the nature of
work and where the jobs of the future will be. We must understand that work
will change. Some jobs (will) go away. You just don’t try to defend the old,
you try to manage the transition and create the future, and that’s what we’re
really trying to do at Jobs for New South Wales now.
It has been encouraging to see the growth in entrepreneurial companies in
terms of employment, often being smaller companies rather than traditional
larger corporations. There are a growing number of smaller, faster growing
entrepreneurial companies that are driving significant employment growth
– we call these companies Gazelles. We need to prepare the workforce of the
future for this kind of labour market. We do think we have to go back and look
at the education system, to prepare people this new world.
We want to build industries that are focused on export generation, because
still if you look at New South Wales most the growth (70-80 per cent) has
come from domestic growth rather than international growth. We must look
at Asia and other global markets.
We also want to see growth in the international education sector. It has
been historically strong - but we think it could grow further. We think the
technology sector also as an enormous opportunity, not only from the early
adoption of technology, but from building
a stronger technology industry in Australia.
“The current
A great example is quantum computing,
estimates are that 40
where we have some of the best minds
per cent of all tasks
in the world working in many of our
will
be impacted by
universities. We also have some of the best
automation.”
data scientists in the world based here in
Sydney. This is a great business opportunity.
Creative arts are a wonderful opportunity for us as well, as there is a global
demand for digital animation and the new digital services.
We are reviewing industry by industry, seeing how we can enable these new
industries for the future, while still supporting many of the businesses that
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We have a very skilled workforce, and we just need to get them prepared into
these new types of jobs. That is very important.
Lots to do, but I do think the opportunities are there.
It would seem there is a lack of venture capital funding in Australia
when compared with other parts of the world. What’s your take on
the local investment community?
It’s improving.
Australians have traditionally been great
“Australians have
investors in early stage companies, but
traditionally
been
it’s been predominantly in agriculture and
great
investors
mining. When you look back at our risk
in early stage
appetite, you will see very predictable
companies, but it’s
behaviour – venture capital has flowed
to areas that have great potential – like been predominantly
mining and agriculture. Our mining sector in
in agriculture and
Australia is one of the best in the world, and
mining.”
in agriculture we have wonderful innovation
and investment in agriculture right across this country. So, capital has
traditionally flowed to these industries, rather than venture capital being
invested in high-tech, med-tech or technology companies.

CSIRO CEO Larry Marshall and Chairman Dsvid Thodey

are there today, and making sure that there’s a good transition going forward.
A lot of these jobs will require significant education. Does this
broaden the divide between the educated and the uneducated?
We must make sure that it does not increase the divide.
However, when you look at the Australian people, we are well educated. For
example being a tradesman today requires a broad set of skills and you are
running your own business. You have to manage the capital expenditure. You
must manage your cash flow. Trades are great businesses, and I think there’s
going to be newer innovative businesses that start to become viable as some
of the old ones go away.

This is now starting to change and it is exciting to see new venture capital
flowing to new technology start-ups across a wide range of industries. We
must foster these early stage initiatives. It is still early days but there are some
encouraging signs. There are an enormous number of opportunities, which
makes these changes very exciting.
It has also been encouraging to see the support from Government to the
National Innovation and Science Agenda, which has expanded the role of
CSIRO to support sci-tech start-ups, spin-outs and other publicly funded
research initiatives make their way to market.
We want the mining sector to do well, we want the agriculture sector to do
well, we want the tourism sector to do well, and we want to have a vibrant
services and technology sector to support jobs and economic growth for the
future of this great country.
I am very positive about the venture capital markets. As I said, it is still early
days and while we still have a way to go – it really is a large opportunity for
this country.
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FEATURE ARTICLE

Director Institute Proudly
Supporting Aim For The
Stars Foundation.
The team at Director Institute – Next Generation
Directors are thrilled to be long-term supporters
of Aim For the Stars Foundation. Through Layne
Beachley’s tireless efforts, AFTS continues to support
young women to achieve their dreams by providing
practical financial and mentoring support. We’ve
seen the results first-hand and it’s been incredible to
see what these young women have achieved.
Our relationship with the Aim for the Stars Foundation
has been longstanding, with both the board, and the
whole organisation, and we see it as a natural fit for
our brand.

The Womens Leadership Forum in particular
provides a fantastic opportunity to showcase some
of our greatest female role models, who share their
thought leadership, and insights. Thank you to all
the amazing women who are participating at today’s
event.
Resilience in the Boardroom
At Director Institute, we are focused on supporting
the Next Generation of Board Directors to take their
seat in the boardroom. While we are seeing more
and more women being appointed to the board,
it’s absolutely critical that women in particular
understand the importance of resilience.
There has, and continues to be some resistance to
change in the boardroom, and women have to be
resilient; they have to pick and choose their battles,
and just because they’ve got a seat at the table, it
doesn’t necessarily mean the game is over, they have
to go on and prove themselves in a very challenging
business environment.
As women it’s also vital that we support each
other. The fact that we’ve opened the door to the
boardroom is a step forward – however it’s crucial
that we support other women to follow.
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The Next Generation Board
We’re seeing disruption affecting every level of business and government and as a
result we’re seeing the impact of this in the boardroom. There is a real shift in the
skills and capabilities that now need to be represented.
Not only do organisations require board directors with Legal and Accounting
capabilities, they now seek Directors with skills in IT, HR, Marketing, and even
Customer Service.
Diversity of thinking, of skills and of experience is crucial in the boardroom to
ensure that we make good decisions for our organisations. While equal gender
representation continues to be an important measure of diversity, a focus on
gender alone is not enough.
Director Institute is committed to supporting diversity across race, religion and
age. By 2020 Millenneials will make up 50% of the global workforce*, and as a result
our boards need to reflect the perspectives of this new generation.
Age is no longer a barrier to the boardroom. Our focus is on getting the best
possible people into the boardroom, to ensure that organisations make the best
decisions for their organisations and the communities they serve.
If you are interested in starting your board career – get in touch.
Book in your Complimentary Board Assessment with one of our team online at
www.calendly.com/kyliehammond
www.calendly.com/georgegarrop
www.calendly.com/sarahrouhan
*”Millennials at work -Reshaping the workplace” by www.pwc.com
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UPCOMING EVENTS

MASTERCLASS
Brisbane – 12th July | Sydney – 23rd August | Melbourne – 7th September | Perth – October 13

Join Kylie Hammond Executive Chairman and Founder
of Director Institute, and her team for this supercharged
one-day Masterclass that will fast track your board career.

“The Welcome to the Boardroom session was extremely worthwhile.
It gave me the clarity and information I needed to move forward
in this direction… I’d recommend it for anyone seeking to build a
broader work/life portfolio and move into Director and advisory
roles.” Sarah Denby-Jones

Limited to only 40 people this opportunity is suited to
mid-to-senior executives, general managers, directors
and C-suite executives ready to drive their career forward
to achieve amazing results.

“I thoroughly enjoyed the Welcome to the Boardroom Masterclass…
I met a room full of smart, savvy executives and came away with
a variety of ideas. Well run and extremely informative… clearly the
best in the business.” Belinda Dimovski

Join Director Institute as a Foundation
Member and attend any of our upcoming
Masterclasses for only $995 (incl GST)

“...a highly valuable day. It is current, relevant, built with years of
experience behind it. Kylie and her team shared valuable knowledge
combined with many networking opportunities. It is essential
learning for any person seeking Board roles. “ Tim Allison
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UPCOMING EVENTS

Directors Luncheon
Topic: Today’s Media Landscape
– How to get the most out of the
Media to drive Board Success
Sydney - July 27th 12.30pm – 2.30pm
Where: Vintage Room, RACA, 89 Macquarie
Street Sydney
Nic Hayes is the Managing Director of Media Stable
Australia’s number one directory of experts and
content provision. At this luncheon he will share is
insights, experience and his approach to working with
mainstream and digital media to deliver your story.
The Luncheon includes 2 course meal, and coffee &
tea.
Member Only Event.
Limited to only 20 members.
Cost: $70

Director Dilemma
Full Day Masterclass
Sydney – August 2nd
Where: Macquarie Room, RACA, 89 Macquarie
Street, Sydney
This course has been specially developed to allow
practicing and aspiring directors the opportunity to
interact with real-world governance issues.
Director Institute’s Director Dilemma Masterclass is
an immersive experiential course entirely driven by
hypothetical case studies that have been modelled on
real events at real companies in the very recent past.
This highly interactive course will ensure that
participants drive the content, share emerging good
practice, and develop practical tools and skills that can
be implemented immediately.
Includes all materials, Morning and Afternoon Tea,
Lunch and Late Afternoon Networking.
Limited to 30 attendees
Cost:
Director Institute Foundation Membership &
Director Dilemma Masterclass - $1,375 (incl GST)
Director Dilemma Masterclass Only (for current
members) - $660 (incl GST)
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Are you
a Next
Generation
Director?
Why join Director Institute?

We make connections.

We know what it takes to begin and build a successful
board career.

We understand that there is a need for a new, diverse range
of directors in the boardroom, and we work closely with
both the business community and our network of high
caliber candidates to connect the two.

Director Institute provides current and aspiring board
directors with resources, peer to peer education and
access to exclusive business networks needed to begin
or expand a board portfolio; as well as access to exclusive
board opportunities available no-where else in the market.
Our comprehensive resource centre provides directors with
essential board-related information that includes exclusive
recruitment and governance advice and guidance on how
to improve both director and board performance.

What sets us apart from our competitors is the personal
assistance we offer our members via our advisory and
mentoring services. We have placed over 5,000 directors
into boardrooms across the Asia Pacific region and in the
last few years have mentored over 2,500 senior executives,
CEO’s, Entrepreneurs and Chairs.

Benefits of Membership

Networking and Events

Exclusive Board Opportunities

Mentoring & Advisory Services

Attend our exclusive business networking
events and connect with other Board
Directors, Advisors, Entrepreneurs and
Investors who are well placed to assist your
board director career.

Access hundreds of exclusive Chair,
Non-Executive Director and Advisory
Board roles across all industries and
sectors. Access the hidden Board
Director job market.

We offer world-class mentoring and
advisory services for senior leaders who
are starting their board career, expanding
their board portfolio, or looking to work
with a seasoned CEO advisor.
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5,000+

2,500+

100,000+

Director Appointments

Mentoring Clients

Director Institute Network

Director Institute
Membership Options

Foundation
Membership

Premium
Membership

Welcome to
the Boardroom

$990

$1,590

$3,850

1

2

3

Access to Exclusive Board
Opportunities
Online tools and resources to support
your board career
Access to exclusive networking
events, round tables, CEO Forums
Access to private online member
networks
One-on-one mentoring session with
Director Institute consultant
Refreshed Board Director
Professional Resume
Refreshed LinkedIn profile and
Corporate Biography
Personal introductions to private
business network
Board Interview preparation, contract
negotiation and due diligence advice
Access great rates for DirectorGuard
Insurance
Full Day Masterclass*
* Choose from the range of Full Day Masterclass events being held around the country. Check our event calendar on page

JOIN THE DIRECTOR INSTITUTE TODAY!
https://www.directorinstitute.com.au/membership/
WEB www.directorinstitute.com.au | EMAIL info@directorinstitute.com.au | NATIONAL 1300 BOARDS | DIRECT 02 9967 2121
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FEATURE ARTICLE

Julia Gillard
Since stepping out of public office in 2013, former Prime Minister
Julia Gillard has engaged and promoted a number of other important
causes. Between lecturing at the University of Adelaide as an Honorary
Professor and appearing as Patron of Layne Beachley’s Aim For The
Stars Foundation, she enhanced access to quality education for
children who live in the poorest places across the world in her role as
Chair of The Global Partnership for Education.
Now, Julia Gillard will use her voice as a former Prime Minister to
bring attention to a cause that affects millions of Australians and their
families everyday through her role with Beyond Blue. Following her
appointment to the Beyond Blue Board of Directors in 2014, The Hon
Julia Gillard AC will now, on July 1, follow the footsteps of Founder and
mental health trailblazer, The Honourable Jeff Kennett AC, into the
role of Chair. Kylie Hammond spoke with Julia Gillard to discuss the
importance of purpose; diversity in the workplace, education and of
course, mental health.
Photo courtesy www.juliagillard.com.au

The Aim For The Stars Foundation is designed to empower young
women to achieve their dreams. What skills do young people need to
develop in order to be successful in today’s modern world?
First and foremost you need to understand your purpose. What it is you are
trying to achieve. One of the powerful aspects of Layne Beachley’s personal
story is that she was so clear on what she was trying to achieve; her focus was
surfing, she wanted to be the world’s best in surfing and she was shaping her
whole life to drive behind that purpose.
Being clear on that sense of purpose is a must otherwise what’s it all about.
Particularly in today’s world where it’s easy to get buffeted around because
things move so quickly, expectations are so high, if you don’t have that true
north about what you are aiming for, I just don’t think you can be successful.
So honing that sense of purpose, what it
“Whenever people
is you’re doing it for.

step forward to do
big things, there will
always be challenges
and hurdles and
potential knockers.”

In today’s world there are many
challenges about nurturing a sense of
self and being an adaptable and resilient
person. Whenever people step forward
to do big things, there will always be

challenges and hurdles and potential knockers. With social media today a lot
of that can be in people’s faces and very hurtful. So I think it is important to
nurture a sense of self. Not be impervious to constructive criticism but once
again not allow yourself to be easily pushed off course or easily defeated and
paralysed when things don’t go as well as you would have liked.
Then I think time management is a particularly big issue today when the
tempo is so fast. When things are so immediate, the text messages, the email
messages, the social media alerts and on and on and on it goes, it’s just at
you, at you, at you. To still find the quieter time for strategic thinking is very
difficult to do, but vital to young people as they’re charting their life’s course.
As Chair of The Global Partnership for Education, how does this
Foundation form part of the solution to the education challenges
faced in developing countries like Malawi?
I think living in Australia, we’ve still got things we want to do to improve and
strengthen our nation, but we live in a wonderful place. Living here we do
just take it for granted that there will be a school for children to go to. You
don’t even question it. Kids are going to go to school and there will be schools
for them to go to. Indeed, many Australian debate about school choice and
which school do they want their children to go to. We never stop and say

WEB www.directorinstitute.com.au | EMAIL info@directorinstitute.com.au | NATIONAL 1300 BOARDS | DIRECT 02 9967 2121

14

BoardAlert
EXCLUSIVE MEMBER NEWSLETTER

M AY 2 0 17

“The likelihood of
a girl for example,
completing a full
cycle of schooling in
Malawi (primary school,
secondary school and
year 12) is one in ten.”

to ourselves “What would it be like, if
the number of school places in Australia
could only cater for half the kids or 70%
of the kids?” That’s just not part of our
reality.

But when you look at the world overall, it’s
a big part of a lot of people’s reality. The
best estimates are that there are around
260 million children who don’t go to
school at all. So they are of primary and secondary school age and they are
just not in school. If you look at a nation like Malawi, it’s a very poor country,
if you look at any of the human development indexes it’s down towards
the bottom. If you visit a primary school there, it’s handmade bricks that
have been put together to create classrooms, in which a hundred children
are sitting with one teacher, hardly any books and they are trying to learn
in that context. By the time you get to secondary school, there are too few
school places for everybody to get a place, so there’s an examination at the
end of primary school which decides who gets to go. The likelihood of a girl
for example, completing a full cycle of schooling in Malawi (primary school,
secondary school and year 12) is one in ten. So 90% of girls will not complete
secondary school and many of them won’t make the transition from primary
to secondary at all.
So in a place like that, The Global Partnership for Education along with other
development partners, is working to mobilise more resources and more
know how, in partnership with the government of Malawi, which is thankfully
focused on education to try and improve the prospects for those kids.
You’ve maintained a profile post your Prime Ministerial position,
however, was it a difficult decision to take on the Chair position for
Beyond Blue knowing you would be propelled into the limelight?
Obviously when you’ve had the prominence that I’ve had in Australia, you
never really get to retreat from public life. I’m still very noticeable and very
recognised. If I’m walking down a street or in a shop or going through an
airport to get on a plane to go to one of my obligations with The Global
Partnership for Education, people know who I am. So I’ve still been a public
personality but I haven’t done a lot of domestic Australian media for the
things that I’m doing. And many of the things that I’ve been doing, including
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being Patron of Layne’s foundation, I haven’t sought a lot of media around
those things. I’ve just been content to go off and do them.
With this move into being Chair of Beyond Blue, a big part of the role is raising
your voice publicly, not in a partisan way, but in a clear way about what more
our nation needs to do to better support people’s mental health and to
address anxiety, depression and suicide. So it will be a status in which I will
from time to time be in the Australian domestic media and looking for the
media spotlight to put on the causes that Beyond Blue champions.
So I did need to think that through; coming out of the white-hot intensity of
Australian politics and not seeking much domestic media over the last few
years. The problem with the media attention is often you don’t get to put
the boundaries around it as clearly as you would like, so once you’re out in
the media cycle for something, people will start making inquiries that flow
into personal lifestyle questions and all the rest of it. So I’ve had to talk to
Tim about that and my family about that. But we’ve made the decision that
Beyond Blue is such an important organisation that it’s appropriate for me
to do it.
Mental health is front and centre in terms of the breadth and the
complexity of the issue; are we at a tipping point where programmes,
like those advocated by Beyond Blue, are mission critical?
Yes, very much so. If we look at what
“The cost to Australian
Jeff’s achieved over the last 17 years,
he has been so influential in getting
businesses of poor
us talking about mental health; people
mental health was 10.9
being prepared to talk about their
billion dollars a year.
own mental health or a problem
For every $1 invested
within their family. That’s a very sharp
in creating a mentally
contrast compared to how it used to
healthy workplace,
be. I remember very clearly the days
there’s a $2.30 return.”
when people would never talk about
their own mental health, and if there
was a problem in their family, then they would either not talk about it at all or
they’d try and pretend that they were dealing with someone’s physical illness
rather than mental illness. And people wouldn’t talk about suicides in their
family; once again (they would) try and avoid talking about it or they’d make
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in mentally healthy workplaces; and that
has all of the spinoffs into less health care
costs, less mental ill health with all of
the impact that has on our families and
communities.
What are your views on the levels
of diversity in skills, gender and
culture currently seen within our
boardrooms?
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up some other explanation as to how someone died. All of these topics were
taboo. There’s been this opening up of the conversation, at that personal
level, but there’s also been an opening up of the policy conversation at the
national level and Jeff’s played such a huge role in making that happen.

“…we’re a lesser nation
and business is less
than it could be, if
it doesn’t have true
diversity in its senior
leadership and at the
board level.”

Well I’ve got a pretty clear view. I always joke with people it’s a question of
mathematics and people kind of raise an eyebrow and go “What’s she on
about? What does she mean it’s a question of mathematics?” But I put it
this way - if you believe, as I do, that merit is equally distributed between
the sexes and then you look at any structure, whether it’s a parliament or a
corporate board and you’re seeing disproportionately men, then that must
mean that there are women of merit who should have been there that aren’t
there.

So now this discussion is everywhere. People are prepared to talk about
mental health with their neighbours, in their sporting clubs, in their churches,
in their workplaces. Politicians and decision makers and business leaders
are all prepared to talk about mental health issues. Now I think everyone is
searching for better solutions. There’s a recognition that our nation does
some things well but we’ve got some more things we need to do to make
sure that we’re supporting people for their best mental health, and certainly
supporting people and their families and carers if they have a mental ill health
episode; whether that’s depression or a suicide attempt or any profound
mental health problem.
Would it have a positive impact if board members and the executive
leadership team played a role in the creation of better work cultures?
I think it’s certainly something that Board Members need to be aware of
and that Chief Executive Officers need to be aware of. That’s not only the
right thing to do, it’s actually smart business practise. In 2014 Beyond Blue
commissioned Price Waterhouse Coopers and their research found that the
cost to Australian businesses of poor mental health was 10.9 billion dollars a
year. For every $1 invested in creating a mentally healthy workplace, there’s a
$2.30 return. Beyond Blue through our workplace team works with industry
leaders and with businesses generally to help them assess their work place
and it’s culture and practises and what more can be done to support people’s
mental health.
Even if all you’re looking at is the dollars and cents (and obviously people on
boards have got their strong fiduciary obligations and they need to focus
on those dollars and cents) it makes good sense to reach out and try and
improve your workplace and its practises. Then, if you lift your eyes to more
than the dollars and cents and the other benefits and returns, it’s obviously
fantastic for our society if we could be a nation where people go to work
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This is not an easy world. Change is exponential, there’s instability, security
issues, political models are under stress and strain, democratic conversations
can be fragmented and harsh. So why in this world, would you want anything
less than your best team on the field doing what needs to be done? So the
best possible parliament you can have, the best possible board you can have,
the best possible judicial bench you can have. So we’re a lesser nation and
business is less than it could be, if it doesn’t have true diversity in its senior
leadership and at the board level.
Many businesses have woken up, though there’s still more to do to get
true business consciousness around this change agenda. But I increasingly
think it’s an agenda that’s going to be driven by organisations like your own
absolutely, but also by consumer preferences. Because we can get so much
information these days and because we are seeing a surge in feminist thinking
and gender focus; people are quick to respond if they think a business is not
treating women well. That I think will be an increasing shape of the future.
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FEATURE ARTICLE

Austin Begg
Chairman | Board Advisor | Melbourne
Chairman Austin’s impressive career in advertising has earned him the enviable
reputation as an ‘industry stalwart’ (Australian Financial Review 2003).
Austin has been the brains behind some of Australia’s biggest brands and memorable
campaigns, including the launch of Sorbent, SPC Baked Beans & Spaghetti ‘For
hungry little human beans’, Bob Jane T-Marts, and the transformation of the Spring
Racing Carnival to name a few.
He was the co-founder of successful 80’s agency Begg Dow Priday (which he sold to
JWT). Next came Austin Begg & Partners that he sold to Lintas and took on the role of
Managing Director. Austin has also worked in private equity and has helped to raise
over $4+ million for the Cancer Council through his work with Worldmark. Austin
joined Traffic as Chairman in 2003
Austin has recently been appointed to the Advisory Board of Hurst Concepts and
today talks with us about his career to date, and the value that he brings to the
boardroom.

Austin – can you tell me a little about your background?
I was a country boy born in Bordertown SA, the same hospital as Bob Hawke.
My father was a bank manager and I was the ‘third generation of the banking
Begg’s”. At age 15 I became a bookkeeper at CBC Bank of Sydney in Tatura
and three years later was Head Titles Office Clerk in Collins St head office in
Melbourne.
I hated the bank and after many job applications was lucky to land the
Assistant Advertising Manager’s role at Repco Ltd. I never looked back.
After two years I became the
Advertising Manager at the new
Bowater Scott operation in Box Hill and
launched Sorbent Toilet Tissue and
many other national brands including
Scotties, Lady Scott, ScotTowels etc.
My visibility in the industry attracted
many job offers but I decided media
and television were critically important to my future so I accepted a job offer
from Bruce Gyngell, TV Corp to join TCN9. Two years later the legendary
Dennis Merchant had joined Y&R to set up their Australian offices and I was

“Today, I focus on
culture as a priority in
every company and
brand transformation
I do.”

recruited to set up Y&R Melbourne from scratch out of my home. Working
with Y&R CEO Joe de Deo who went on to become the global boss of Y&R
was easily the most exciting stage of my life.
In 1975 I was a guest speaker at the Australian Society of Accountants at
Wilson Hall, Melbourne University. John Singleton was also a guest speaker,
and over lunch he asked me what I did. I explained the success of Y&R
Melbourne and my role, and he kindly suggested I must be an idiot.
“Why do it for them when you can do it for yourself!”
Exactly six weeks later I started Begg Dow Priday with Bob Jane as my
foundation client. I helped Bob transform his seven discount petrol and tyre
outlets into Australia’s biggest retail tyre retailer today. I loved what I did then
and enjoyed making money for all my clients. That’s why I still do it today - 52
years later. I love helping organisations transform and reinvent themselves.
Have you had any mentors throughout your career?
I have been blessed with a lifetime of great teachers. I learnt something from
almost every client or boss - and still do. In the 70’s my bosses and clients
included C.G McGrath (Repco), Joseph E De Deo (Y&R Worldwide), Bob

WEB www.directorinstitute.com.au | EMAIL info@directorinstitute.com.au | NATIONAL 1300 BOARDS | DIRECT 02 9967 2121

17

BoardAlert
EXCLUSIVE MEMBER NEWSLETTER

M AY 2 0 17

transform Beaurepaires which was discounting itself to death. Sam & I both
joined Andrew at Traffic and working with Judith we changed the colour,
design and culture of the 330 Beaurepaires outlets nationally and made it
profitable again.
We had to open a new Melbourne office immediately and the three of us
ran the agency until we found the right staff. Concurrently, Judith gave us
40 unbranded outlets and requested a second network. We created the
Goodyear Autocare brand and strategy. Today Goodyear Autocare has over
120 outlets and has been launched in Asia. The challenge was certainly big
but the fearless leadership and support of Judith Swales over a six-year period
made it one of the most demanding, exciting and rewarding experiences of
my life.
Another big challenge in my career was transforming Racing Victoria and the
Spring Racing Carnival when I was CEO of Lintas Melbourne.

Jane, Saul Same (GloWeave), Christopher Skase (Qintex), Dennis Merchant
(Merchant & Partners), Robert Gottliebsen (BRW). The people I admire most
have been change agents and wealth creators.
They changed the rules, the operating models and the prevailing conventions
to embrace risk and rewards. Sadly, too many people and boards embrace
the status quo and bureaucracy today. Only a select few have the courage
and conviction to turn their vision into reality. These are the clients I love
working with.
What’s the biggest challenge you’ve faced in your career?
I have had many but one of the biggest and best was winning the
Beaurepaires and Goodyear business in 2003 with my son Andrew & my
daughter Samantha.
Andrew decided to start his own agency (Traffic) in 2002. In 2003 Judith
Swales was appointed CEO, South Pacific Tyres and invited agencies to pitch.
Traffic made the short list and we beat two of Australia’s biggest agencies to

In 1995 with Racing Victoria CEO
Brian Beattie we created a strategy
“…too many people
that challenged the traditions of
and boards embrace
Victoria Racing and for the first time
the status quo and
we made women and entertainment
bureaucracy today.
(not horses) the central theme of the
Only a select few
Spring Racing Carnival. I still rank this
have the courage
two-year experience as one of my best
and conviction to
achievements because I learned the
turn
their vision into
critical importance of culture in delivering
reality.”
customer service and increased
shareholder value. Ten years later in 2005
attendances had doubled to more than 400,000 due mainly to the 1995
strategy of targeting young people and ladies.
Today, I focus on culture as a priority in every company and brand
transformation I do. I have created three rules for achieving successful
company and brand transformations:
1. Beware of the tyranny of making small changes. Always make carefully
considered BOLD changes that are rigorously tested prior to adoption and
implementation.
2. Invest in organisational change and culture to re-educate and remotivate. Include the board, management and staff to embrace change and
a new business model of some form to deliver enhanced CX.
3. Stand for something! When I ask this question, many potential clients
simply cannot answer it effectively, with confidence. That’s when discounting
starts, margins erode and shareholder value plummets!
As well as being a board director, you have also been the Chair of
Traffic since 2003?
Traffic is a one-stop strategy, branding and marketing organisation with
in-house competencies that embrace everything from strategy, creative
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development and customer experience, to implementation and performance
measurement in mainstream and digital channels.
Over three years go I created our Brand Metabolism process, which
assists organisations who have lost their way and require reinvention.
Martin Lindstrom (Ranked by Time magazine as one of the Top 100 most
influential people in the world in 2015) ranks it as one of the best strategic
methodologies he has seen.
You’ve recently joined Hurst Concepts as an Advisory Board Member.
What value do you bring to that organisation?
Through-out my career I have been involved with many major retail
networks including Bob Jane, Bristol Paints, Mr Muffler, 7-Eleven, Shell Shops,
Beaurepaires, Goodyear Autocare, CSG Ltd and more recently National
Windscreens and UniBank.
I have witnessed the dramatic shifts in changes to customer experience over
this time. The biggest single factor was the arrival of the Internet followed
by the digitalisation of the customer journey and the power of social media,
technology online and in store, to transform buying behaviour and brand
preference.

As the creator of over 30 successful company and brand transformations I
believe my track record makes me exceptionally well qualified to drive change
and innovation and help Hurst, and their clients become the disrupters, not
the victims.
Scott Hurst and his father have created a solid, successful business with an
exceptionally good track record. Working as one with them, I am confident
we can take it to another level.

Board Summary
1980 – 1982 - Director of EURO Advertising
1992- 1997 - Director, Royal District Nursing Service.
1993- 1998 - Director, Ammirati Puris Lintas Aust.
2004 – Current – Chair, Traffic
2015 – 2017 - Director, Playgroup Aust.
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DIRECTOR SPOTLIGHT

Bill Lewis
Bill is an experienced international director and is currently Advisor to the Board
of Temasys Communications Pte Ltd, a tech start-up based in Palo Alto and
Singapore, which he co founded in 2012. He is also working on the early stages of
an on line education start up. Bill has recently been appointed as a Visiting Hon
Teaching Fellow and an “Entrepreneur in Residence” at the Lancaster University
Management School (UK).

How did you arrive at forming a tech start up?
Prior to becoming an entrepreneur, I had spent a considerable time as
a senior corporate executive and Board Director in a number of blue chip
organizations – including a period on the global board of a major system
integrator. As an entrepreneur I have had successes, and some less positive
outcomes (as it is in Entrepreneurial life), but am pleased to say that the
successes have outweighed the more painful lessons. I have always used
technology to improve business processes and create transformation, and
am constantly looking at how technology can change how we do things.
Back in 2011, I a visited a Swiss Hospital and came across a software based
video conferencing platform (one of the first in its field, and hosted in the
hospital network); this was a disruptive technology – the current incumbents
(Polycom, Cisco, etc.) had very expensive hardware based systems. I saw
the potential in a much larger global arena and my co founder and I launched
a global visual communications platform in 2012 to exploit this technology.
We started to get traction but, within one year, Google announced a ‘next
generation’ of web communications. This threatened our embryo business
and we pivoted to be one of the first businesses to exploit what has become
known as Web Real Time Communications providing multiple forms of
communications functionality built into web and mobile apps. Today, we are
arguably the world leader in this technology providing a Platform as a Service
to thousands of users, consuming millions of minutes, all over the world. .

has been finding and surrounding myself with excellent people, and making
the time to become a student of culture and behaviour.
What advice would you offer other business leaders looking to grow
into new culturally diverse markets?
As a leader in an unfamiliar place the normal practices apply: be very clear in
your vision of what you want to achieve and make sure you articulate that.
It’s also vital to be explicit in your expectations, and manage performance;
in parallel learn to develop your network in your locality. There are a large
number of people who are willing to help you deal with the nuances that you
may not have experienced before.
Have you been involved in Not-for-Profit?
Yes, I founded and initially ran a not-for-profit organization focusing on
disadvantaged youth. I am pleased to say that that organization ran for
fifteen years and helped hundreds of young adults. I would add that the
same professional standards of leadership, management, and governance
that exist in the for profit sector, must be applied in Social Enterprises.

Looking at your resume you have a very geographically diverse
experience. Which areas have been the most difficult to achieve
results in?
That’s an interesting question. Whether I was in USA, Europe, Singapore,
India, or China, or in other parts of the world, the common factor in success
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I notice you spent a time at Harvard, what did you gain from that?
Yes, I was fortunate to have been selected for the Advanced Management
Program at Harvard, a premier educational experience focused on developing
future Directors, Chairmen and CEOs. Two of the most valuable outcomes I
gained from this course was the ability to interact and compete with other
top executives from across the world, and the gaining and honing of an
ability to quickly synthesize data and content to develop clear strategies and
insights.

you do have a responsibility to be both an informed observer and an active
participant in ensuring that the business sets a course and has all the
structures and resources in place to achieve agreed targets and objectives –
to the benefit of all stakeholders.
Have you a final word?
Yes. A CEO always hopes and prays that their Board, Advisors and Mentors
are up to their game. It is incumbent on us all as a team to be Premier League
players, whatever role we take.

What advice would you provide other directors?
1. Look at the Big Picture.
As a Non Exec or Advisor you have the advantage of seeing the broad scope
and the big journey that the business has embarked upon. It is your role
to ensure that as long as that vision remains valid, the day-to-day business
maintains the right trajectory.

About Bill Lewis

2. Keep up to date in Technology.
Technology is changing rapidly and you cannot enter into a strategic
discussion about how technology provides or maintains competitive
advantage if you are not current. While you are not expected to be a CIO
you should have a sufficiently broad and current perspective to understand
the strategic and operational issues related to rapidly evolving technologies.

Bill is also a published Author
– with a recent business
novel on the perils of
entrepreneurship. The book is
called Midas and 1000 Cows:
An Entrepreneur’s Crazy
Journey To Making Millions.

3. Don’t be a backseat driver.
Your role is to add value in an impartial and objective manner drawing on a
deep well of experience. As a Non Exec or Advisor / Mentor you are not there
to run the business, you are not CEO – don’t be a back seat driver. However,

WEB www.directorinstitute.com.au | EMAIL info@directorinstitute.com.au | NATIONAL 1300 BOARDS | DIRECT 02 9967 2121

21

BoardAlert
EXCLUSIVE MEMBER NEWSLETTER

M AY 2 0 17

FEATURE INTERVIEW

Here’s a story that’s
good for you!

By Peter
Switzer

I sometimes wonder why we read, listen to and watch stuff. Sure I
get it, lots of time it’s about getting some ‘compatainment’ (company
plus entertainment) when you’re on your own in a car or home, or
when you just want to chill out. News and TV stuff absorbs so much
of our time but what good does it do?
Recently, I thought that we don’t commit enough time to selfimprovement and it bugs me that we waste time on the dumb stuff
instead of the smart and valuable things of life.
I know why: few people in our life actually get in our ear and encourage us to
do so. Of course, we might have a parent or boss who says we should study,
do training, get fit, eat better, etc. but most of us don’t have someone who
actually mounts the case for investing time and/or money in getting smarter,
fitter, healthier and so on.
We lack life coaches, objective commentators who are out to help you, and
people who really show you the way.
I was knocked out by US leadership speaker, John Maxwell, when I emceed
him around Australia a few years back. John revealed to the audiences he
spoke to that he was knocked out as a young man when he was asked by his
mentor: “What’s your plan for self-improvement?”
He was embarrassed as he didn’t really have one, even thought he doubted if
anyone else he knew had one either! I must admit I’m surprised he did not say:
“Having you and taking your advice is my first step to creating one!”
Yep, having a mentor is a significant step. I’m yet to meet someone who has
one, or has invested in a business or life coach, who hasn’t impressed me as
someone with high aspirations.
The same applies to those who seek out groups that are designed to help
fellow business people network, share ideas and get insights, or even
customers.
All these moves are stepping stones to what I think is the ultimate big step of

writing down your self-improvement plan. Something like this would cover
fitness and diet to cover health. You might commit to reading or listening
to inspirational educators on subjects that will make your smarter and wiser,
while you should have a money plan to make sure your wealth is heading in
the right direction.
Imagine having a single person who acted as your caring inspector on these
subjects. What if they got you out of bed for a hard 30-minute exercise
routine every day, stopped you eating processed and sugar-laden food,
found great YouTube mind-expanding videos to listen to on the way to work
and delivered you books on highly successful people that gave you clues on
how to be a success yourself?
I was lucky to marry someone like that and I owe a lot of my success to
Maureen. In all honesty, I’ve been better at receiving than giving but I am in
the process of changing that — better late than never!
So why all of this life coaching and self-examination from Peter Switzer today?
Well, Tony Robbins has a new book called Unshakeable, which he wrote with
a financial adviser to try and dispel financial fears with facts that hold people
back from building wealth.
“I really wanted to write a book to show what you can do when everybody
else is afraid to get that peace of mind,” Robbins told Forbes.com. “I want to
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protect people, but I also want them to see how this could be an opportunity
for the greatest growth.”

We lack life
coaches, objective
commentators
who are out to
help you, and
people who really
show you the way.

In looking at some of the big mistakes that people make with money, he
pinpointed out four biggies:
1. Failing to cash in on compounding. He uses an example similar to one I
used when I wrote the Aussie version of the US book A Complete Idiot’s Guide
to Getting Rich. “Robbins uses the example of someone who invests $300
monthly for eight years until he’s 27, investing a total of $28,800. Even if he
doesn’t invest another penny, says Robbins, he’ll have close to $2 million when
he retires at 65, if the market continues to compound like it has over time, at
10 percent or more annually on average.” (Forbes). And the later you start, the
less you’ll get when you retire or the more you will have to save to catch up.

2. Time in the market is the next great piece of advice. Again, it’s something
I’ve educated people about for decades. You see, if stock markets gain about
8.2% per annum over a 20 year, despite some shocker years over that time, if
you missed the 10 best trading days over a 20-year period, your returns drop
to 4.5%, according to an analysis by the Schwab Center for Financial Research.
Fear after a crash drives people out of the stock market and they often miss
the rebound year, which can be anything from 30-80% here in Australia!
3. Don’t pay too much in fees. While income compounds in the right
direction, fees compound your nest egg in the wrong direction. As Robbins
points out, generally, if you’re paying more than 1%, you’re paying too much.
4. Be Diversified. Robbins has discovered what all financial advisers know
makes sense: be diversified. Having property, stocks, term deposits, bonds
and even collectables can be a way to be more protected when, say, the
stock market goes haywire because other markets might be gaining nicely.
Perth house prices are under pressure now when the stock market is rising
but when the GFC hit, house prices were heading up, thanks to China and the
building boom in mining.
Robbins is a master at motivating people and in reality, I’d be surprised if he
tells me anything I don’t know, though I’m always up for a new lesson. What I
like about him is that he knows how to provoke people to self-improve.
If you can master that, there’s a damn good chance you will be happy, healthy,
wealthy and wise.
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FEATURE ARTICLE

Non-Execs –
Would You
Fall In Love
With A Bot?
I saw a lady called Chia have a conversation with a team who was ordering a
part for an aircraft that was grounded at an airport away from base. This is
a situation that is known in the business as an AOG (Aircraft of the Ground).
Chia helped the local engineer. She contacted suppliers, and interrogated
the main engineering database. She knew exactly which part to supply. She
then contacted the supplier, and monitored Fedex’s delivery. She regularly
updated the Engineer. When the time came to release the aircraft, she also
contacted Flight Control to tell them the aircraft was available. Chia is a clever
lady – communicating to the engineer’s smartphone, and contacting others,
by Instant Messaging.
I have a detailed and intimate knowledge of the aircraft maintenance industry
and the processes they need to deploy in this case. Chia did an exceptional
job.
Chia is no ordinary lady; Chia is a Chatbot or Bot for short. Robots increased
productivity in the blue colour workplace, Chatbots are now set to do the
same for a myriad of business processes. Chia is the invention of a leading
cloud based enterprise application provider RAMCO. Ramco is a star that has
been in the ascendancy over the past five years.
The experience with Chia caused me to think about the challenge for Boards
of Directors. It seems that every day there is an announcement of another

new technology. A new technology that is going to impact the lives of our
consumers, and impact the way in which we conduct business. Impact the
way that we develop new products and solutions, and the way in which a
company remains relevant in the market place.
The phenomenal growth in web and mobile applications is occurring faster
then ever. These applications are being used to speed up the internal
processes and create new levels of service, and launch new products.
Technologies, which are racing into the mainstream, can be seen in various
papers, blogs, news items, and articles, which flood the web daily. These can
be artificial intelligence, robots, chat bots, machine learning, the Internet of
things, new communication protocols, geo-location, predictive modelling, or
even holograms. The list is endless. And note this: by 2025 computers will
have the same power as the human brain.
But it is neither the list itself, nor the individual technologies, that Boards
need to be concerned about.
The Key Question at the Board table should be “Which combination
of Technologies do we need?”
The greatest threat to the competitive position of any business today is the
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infinite combination technologies to create completely new ways of doing
things. Ways that are disrupting how customers relate to a supplier, how
the workforce relates to each other, and how business processes are being
rewritten, are being seen daily. Business processes, ranging from customer
acquisition, though to production, inventory control and supply chain, service
management, and after care, reveal new scenarios and new opportunities. In
a wide variety of sectors, processes transform in a manner that only two or
three years ago were almost unthinkable.
Boards of Directors of companies who oversee strategy, direct the company,
and assist the Managing Director/CEO in the development and execution
of their plans, may find themselves at a significant disadvantage today.
Research from industry bodies and corporations rate technology as a
‘mission critical’ capability for up to 90 per cent of company directors and
senior executives. They need to be aware, and cognoscent, of the speed of
change of technology and out how it impacts the business. Yet fewer than
20 per cent of these Boards feature technology literate people. Too many
Boards delegate accountability for technology to management and do so at
their peril.
How much should I know? We can fall back to the three levels of competence
that apply to any discipline. Awareness, Literacy, and Mastery.
Awareness: At this level you have enough knowledge to understand the
general tenor of conversations taking place, and the impact that technology
might have. Albeit that your thoughts are somewhat sketchy and you may
need help to flesh out some detail.

strategy being adopted by the business is adequate? It is mandatory that
Board increase the level of knowledge and capability, amongst Directors, to
at least the Awareness Level and preferably at a Literacy Level.
Current and future technologies will dramatically change how the business
competes and survives.

Tips on how to build your Technology Literacy as a Board
Director:
1. Change your mind-set:
Maybe some directors have to recognize their limitations and pledge
to do something about it. Boards and senior executives who do
not have a strong background in technology need to lose a feeling
of being ignorant about technology. There should be no pride in
ignorance. No one can hide behind “I don’t understand that sort of
stuff.” Or “Let’s leave it to the computer guys or geeks”, however they
refer to them.
2. Show some humility:
Simple as it sounds; if you have family millennial, ask them how they
transact on the Internet. Ask them to show you apps they use, and
the functionality. Ask them how they see their future in relation to
technology – and be aware it is an integral and seamless part of their
day-to-day life experience.

Literacy: At this level you are able to converse with your CEO and his senior
technology officer and understand the concepts, the terms, and the nature
of technologies discussed, implemented, planned, or dreamed off.

3. Learn by reading and get mentor:
Read Blogs – the simple start is to Google “Technology Trends for
Boards” and carry on surfing. No, you will not understand everything
(or even anything) at first, but research and ask questions.

Mastery: If you have attained this level, you should be the Chief Technology
Officer.

Bill Lewis will be co-hosting a Tech Literacy for Boards Masterclass
later this year. See Events Schedule on page 9 for more details.

In today’s changing and emerging technology landscape, how many
directors have Awareness, or Literacy, that allows them to contribute to the
swirling caldron of change that is going on outside the windows of the Board
Room?
Just one example of a strategic discussion at the Board is an outsourcing
policy that the company has executed on in recent years. In the next three
to five years a significant proportion of the business processes that were
outsourced will be dramatically changed. Swathes of the outsourcing
industry will be decimated by new services built on the combination of
machine learning, artificial intelligence, and speech synthesis. And that’s one
of scores of examples of disruption.
The Managing Director / CEO is the Board’s conduit to all things technology
related. The Managing Director / CEO is expected to have a broad enough
knowledge to bring to the table issues, opportunities, and current and
future threats which originate from the CIO/CTO. But in a rapidly changing
environment, who is going to challenge the MD on whether the technology
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EXCLUSIVE OPPORTUNITY

Investor & Advisory Director | NSW | Technology | Paid

Director Institute has been mandated to exclusively seek
expressions of interest for a number of Advisory Board
opportunities with this exciting last-mile delivery solutions
organisation.
Sherpa is a last mile courier market place that enables you to deliver anything
locally, or request immediate pick-up of items and get them delivered within
2 hours. Available in Sydney, Melbourne, Brisbane, Adelaide and Perth.
Through SherpaFleet; a delivery and driver management software as a
service platform (SaaS) we help businesses manage their fleets and access
the inventory from other fleets, while also sharing their own. This creates
a more efficient and effective last mile solution for businesses overall,
disrupting the principle of owning the driver.
This is Sherpas second product in a clear roadmap to a full stack last-mile
logistics solution. Prior to this Sherpa has spent the last 18 month executing
on a national on-demand and same day crowd sourced fulfillment solution.
In that time Sherpa has scaled nationally to six cities, has nearly 5500 drivers
approved and available, 22 000 users and completed 125K deliveries.
Sherpa has a large contingency of national retailers/brands that use its
technology, including: Dan Muprhy, IGA, 7-eleven and Roses Only.
We are currently seeking directors with experience in:
• International growth and proven ability to take businesses onto the global
stage
• Commercialisation and capital raising
• Logistics, technology and CTO level capability
Visit the Director Institute Members Job Board for application information.
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THOUGHT LEADERSHIP

The Importance of
Board Engagement:
Board Leadership
A board of directors serves several purposes in your organisation. The
corporate board’s roles and responsibilities include hiring and assessing
the performance of the CEO, creating the culture of the board and the
organisation, as well as providing governance and oversight functions.
In this last capacity, the board is tasked with watching over and assessing the
organisation’s direction and strategic plans. The board identifies the vision,
mission and goals for the organisation and makes policy decisions.
Each of these roles and responsibilities is equally important, and in order to
be effective, boards must be actively engaged in fulfilling the duties required
of each of these roles.

By Sonia
McDonald

To be effective, board members need to be actively engaged in their roles, and
discuss real issues. They must also take care not to overstep their authority
and take steps to work with and support the CEO rather than attempting to
assume control over the day-to-day operations of the organisation.
Steps to Improve Board Engagement
Several leadership skills are needed to increase board engagement and
effectiveness.

Does Your Board’s Performance Add Real Value?
Whether it’s a for-profit company or non-profit concern, boards and
their members have a vital role to play in their organisation’s survival and
development. An important question for leaders to ask is whether or not
their board’s performance truly benefits their organisation?
Are your board members actively engaged in discussing critical issues
that affect growth and sustainability? Are board sessions filled with open
dialogue, where members are free to ask questions, consider options, and
make strategic plans for the future?
Without open discussion, it is impossible for board members to gather the
intelligence and information that they need to provide guidance or take
action.
Do board Chairs and members work together as a team and in partnership
with the CEO, or are meetings filled with rancour and power struggles?
Alternatively, does your board seem to not get any real work done because
members are too afraid to ask questions for fear of interrupting the
proceedings and being seen as rude? Possibly worse, is your board’s agenda
simply a list of seemingly endless presentations of reports that in the end do
little to provide good governance and improve oversight?

• Communication is perhaps the most important, as it supports open
dialogue as well as relationship development and team building.
• Cooperation and collaboration are powerful multipliers that directly
increase the results of any one individual’s efforts.
Increase Dialogue, Focus on Relationship Building to Foster Greater
Understanding and Cooperation
Nearly every one of us becomes more open to hearing others out, and
working together in a spirit of cooperation, when we have developed strong
bonds of respect, trust and friendship with one another. Steps to improve
your board’s engagement and effectiveness should begin with seeking
ways to improve communication, facilitate open dialogue and increase
camaraderie and collegiately among board members.
1. Social Events allow board members to unwind, connect and get to know
one another so that they are able to see one another as individuals will go a
long way to breaking down barriers and improving communication.
2. Extended board meetings over several days help to foster stronger
relationships. Hosting a dinner on the night before the meeting, is a great
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way to help members break the ice and get to know one another better
before they sit down the next day to work together on the issues.
3. Support a Cause. You can also foster greater team building by bringing
board members together to support a cause outside of traditional board
meetings. Consider hosting an auction or gala for a charity.
4. Play Together. When planning social activities for your board members,
don’t forget to include plans for a little fun, such as offering an evening of
music and dancing at a company party. Members of your board are also
likely to bond together if you inject a little friendly competition into your
board’s social activities, such as a night of bowling.
The idea behind planning social activities for your board members is that you
are providing an open and safe space for people to meet, connect, mingle
and bond with one another prior to working together. This is especially
important for boards that are large in number, comprised of individuals that
normally do not work with one another on a regular basis, and for boards that
tend to meet infrequently throughout the year.

Save the reports, committee assignments, and unfinished business for last so
that your board can tackle the truly big issues facing your organisation first,
while everyone is fresh and more open to discussing critical issues.
Increase the Strategic Capacity of Your Board
Your board’s effectiveness and engagement will increase as you help your
board move towards a more collaborative and strategic body. As part
of this process, you will want to take steps to encourage and increase the
development of your board’s strategic capacity.
To be effective, your board must be able to develop good strategies. There
are three things that your board needs to do very well in order to develop
sound strategies:
1. Identify problem areas for action
2. Investigate the problem to increase understanding
3. Thoughtful Analysis - including identifying diverse perspectives, in order
to come up with multiple creative and effective options so that they can
develop a strategy that effectively resolves the problem.
While most boards tend to excel at the first two items, they tend to run into
difficultly when implementing the third step. You can increase the strategic
capacity of your board simply by encouraging board members to seek
multiple options, rather than just voting on committee recommendations.
You can also improve the quality of your board’s strategy by making the
effort to ensure that before your board members meet, that board books
contain the data, information and diverse perspectives that members will
need in order to have a total 360-degree view of the problem, its underlying
issues, and potential remedies.
Ultimately, the effectiveness of the board comes down to the leadership skills
of the CEO, Chair and individual board members.
When leaders actively work to facilitate open dialogue and greater
camaraderie among board members, help the board to revamp its agenda to
focus on strategy and action items, and help the board improve its strategic
capacity, they can improve both the engagement of individual members of
the board as well as the overall effectiveness and efficiency of the board as a
whole.

Focus Agenda Priorities on Strategic Plans and Action Items

About the Author:

Unfinished business and dwelling on the past tend to be the bane of many
boards. You can help your board become more strategic and effective simply
by changing up the priorities of your board’s agenda.

Sonia McDonald is CEO & Founder of LeadershipHQ, and cofacilitator for the Director Institute Masterclass. She is an
Entrepreneur, Thought Leader, Dynamic Keynote Speaker,
Leadership Coach and Author, and was recently named in the Top
250 Influential Women across the Globe. She is one of Australia’s
Leading Leadership Executive Coaches as well as being the
author of her latest book Leadership Attitude. Her company,
LeadershipHQ are the Leaders in Leadership and provide
solutions, coaching, programs and interventions that will help your
organisation to achieve maximum success and results.

Allow strategic plans and action items to take centre stage, by placing them
at the top of your board’s agenda. Schedule time for others to ask questions
and offer differing viewpoints to ensure that you are encouraging open
discourse and increasing the opportunity for members to come up with
creative solutions.
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The Top Trends in Digital
Ben Sharp is a Director Institute member, Board Director, and Managing Director of AdRoll in
Australia and New Zealand. With over 15 years of experience, and a deep passion for Digital
Media, Ben has kindly agreed to share some of the key trends taking place in social media, and the
changing digital landscape with Director Institute Members.
It’s far to say that over the last 10 years, digital has revolutionised the marketing
industry. Marketers can track exactly how people are engaging with their
campaigns and measure their success. And, with better measurement and a
better understanding of campaign performance, comes a demand for better
performance and a more efficient marketing spend. Digital has continued to
disrupt marketing basics and create new channels across the board. Here are
the top trends in digital right now:
It’s all about performance
The flip side of being able to track everything in real-time is that performance
is crucial. Programmatic buying (where software buys a space and places an
ad based on a number of parameters) has allowed marketers to ensure their
campaigns are performing as efficiently as possible.
But it’s also important to note that this shouldn’t be a race to the bottom.
Whilst the lure of cheap ad placements might help the bottom line, it might
not be the best option to deliver against your business goals. Make sure that
whatever you do, you are looking to deliver against the most appropriate
goals for your business and choose a strategy that will get you there.
Social Media continues to dominate
Every year, AdRoll runs a survey of marketers about what they are doing in
digital called The State of Performance Marketing. Unsurprisingly, social
media continued to dominate in a few areas across the survey. Social Media
channels are the most popular channels for retargeting. They are also the
most successful channels for attracting new customers.
Why?
According to Hootsuite and We Are Social’s Digital in 2017 Report, two thirds
of the Australian population are active Facebook users and 75% of those
people log in at least once a day (compared to 55% globally). Add to this,
the increasing market share in Australia of Instagram, which is dominated
by millennials and digital natives. Social media provides a large, engaged
audience for any marketer.
Needless to say that social media should be integrated into your marketing
strategy but you should also think about where people are accessing their
social media. Facebook is accessed 91% of the time from a smartphone. Think
about how people are engaging with your brand across the different channels
and devices and make sure your creative strategy response accordingly.
The changing nature of marketing
As technologies are becoming easier to use, more and more marketers are

starting to bring their digital
marketing in-house. This is
leading to two changes in
the industry. Firstly, we are
seeing a changing skill set in
the marketing team. Analysts,
coders and data scientists now
firmly belong as part of any marketing organisation to both run campaigns
and help understand their effectiveness.
As a result, business need to look beyond their traditional recruiting grounds
to find talented staff who share their values but might not necessarily have
the industry background they would typically expect.
Secondly, the relationship between marketers and their agencies are
changing. Agencies need to be more consultative and solution-orientated,
and provide expert advice to their clients across a range of different areas in
order to continue to be relevant.
The speed of innovation
The opportunity of digital media will only increase. In 2017 we will see an
exciting new slew of technologies, which will open up some great new
sources for marketers to advertise on. Programmatic television is on the rise
and Channel Nine is already planning to be 100% programmatic by the end of
the year. Platforms like Spotify and Pandora are also opening up opportunities
across audio as well.
Overall, digital marketing is a fast moving and disruptive space but, as more
than half the marketing dollars in Australia are spent on digital, it’s important
for marketers to have an understanding of how the space works. There are
some great resources available including independent industry bodies IAB
Australia and ADMA, who offer a great depth of resources (both paid and
free) to help marketers keep up-to-date with the latest technology and
trends that deliver against their business goals.

About Ben Sharp
Ben has a deep passion for digital media, with over 15 years of
experience in the field. Prior to joining AdRoll, Ben founded
Allure Media and published many Australian versions of popular
websites such as Gizmodo, Business Insider, and Popsugar. Before
that, he spent 10 years building sales and marketing teams at
Yahoo! Australia and various startups in the UK.
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New Board Appointments
Congratulations to some of our Director Institute
Members on their recent board appointments.
If you have recently been appointed to a NonExecutive or Advisory board role, please let us
know at membership@directorinstitute.com.au

Sonia Bhojwani

Peter Howarth

Finance, Audit Risk Governance
Committee of Carers Australia

Non-Executive Director at
Kennelly Constructions

Austin Begg

Kelly Lovely

Wendy O’Keefe

Akram Sabbagh

Advisory Board Member at
Hurst Concepts

Non-Executive Director for Riding
for the Disabled Board

Non-Executive Director at
Dicker Data Board

Advisory Board Member at Sherpa

Barry Lazarus

Heather Campbell

Raechel Paris

Rizwan Rizvi

Advisory Board Member at
Hurst Concepts

Chair of Sustainability Victoria
Board

Independent Chair for the
Nominations Committee of
Perth Region NRM

Non-Executive Director at
Westhaven Association
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EXCLUSIVE OPPORTUNITY

Investor Director or Advisory Board Members

Uchoose is a comparison service platform that sits in
the household and small business energy space. While
other comparison sites are focused on transactions –
we’re focused on you, the customer.

Unlike other energy comparison sites, UChoose run a flat fee model with no
preferred client – or highest yield model where fees in the background can
vary. This means that our only incentive is to find the most suitable offer
for the customer.
UChoose is about to undergo major growth as we launch our next ‘Groups’
platform which is designed to unlock the individual market power of our
customers own networks.
If you are interested in finding out more about the director opportunities
please get in touch via the Director Institute Job Board.

WEB www.directorinstitute.com.au | EMAIL info@directorinstitute.com.au | NATIONAL 1300 BOARDS | DIRECT 02 9967 2121

31

BoardAlert
EXCLUSIVE MEMBER NEWSLETTER

M AY 2 0 17

EXCLUSIVE OPPORTUNITY

TwoPeas

™

Mobile Dating Application | Investor Directors | Advisory Board Members

TwoPeas is a mobile application that helps users cut through the noise of
online dating. Their proprietary algorithm enables you to short circuit your
search for a partner by matching you based on the things you care about,
rather than swiping through an endless stream of profiles based on what
people look like.

Max Kenny is the founder of Two
Peas and founded the company
after seeing a clear gap in the market
for millennials that were tired of the
constant disappointment delivered
by mainstream apps like Tinder.
“Nowhere else can you effectively
remove all your deal breakers from
the outset”

Max, how is TwoPeas different from its competitors?
It’s different for a few reasons. The most obvious is that it doesn’t use the
swipe model used by Tinder, Bumble and Grindr. It uses a question-based
algorithm.
Unlike other algorithm-based dating apps like eHarmony, the TwoPeas
structure allows users to develop their own personal algorithm by identifying
their deal breakers and desires, weighting their relative importance and then
using this to form connections.
Rather than a one-way questionnaire, you are matched based on your own
characteristics and also the characteristics you’d like in a potential partner.
Other algorithms assume they know what a user wants. Basically, the app is
very quickly able to get a gauge of who each user is and what it is they are
looking for - creating a more efficient matching process.
The idea is that you can cut the noise out of online dating very quickly when
you use TwoPeas - you’re more likely to get what you’re looking for rather
than sifting through thousands of profiles.

What your plans are for the future?
Success for TwoPeas is reliant on our ability to reach domestic critical mass –
so that is our clear focus, followed by expansion into international markets. At
the same time, we’ll be further developing our IP by utilising AI and machine
learning to go beyond finding a partner into fostering the relationship.
What capabilities / skills are you looking to bring into the
organisation?
We’re looking for directors with experience with:
• Domain knowledge in the dating space
• Disruptive high growth startups
• Mass-market consumer marketplaces
• International expansion
For more information about TwoPeas apply via the
Director Institute Jobs Board.
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EXCLUSIVE OPPORTUNITY

Investor Directors | Board of Advisors

Tina Doueihi is a breast cancer survivor, and the founder
of Red Fern lingerie - a stylish, modern and sexy range
of lingerie specifically designed for women who have
experienced a mastectomy as a result of Breast Cancer.
Tina was 37 years old when she was diagnosed in 2008, and after surgery
attended a specialty mastectomy boutique to be fitted for a bra and was
horrified at the limited range available.

Proudly Australian, Red Fern Lingerie is currently available online and via
selected boutiques, but is now planning the next stage of growth.
What are your plans for the future?

“I was used to wearing designer lingerie brands – Simone Perele, Chantelle, La
Perla, Elle McPherson Intimates, you get the idea. Yet the only lingerie offered
to me were functional bras that were plain in design and style. I felt like I was
my great great grandmother!”
The seed was planted during that fitting to do something and a few years
later, Red Fern Lingerie was born.

As a start-up I have kept things very lean – and have basically been running
things as a solo entrepreneur. Up until this point I’ve managed the sourcing,
design and sampling of all product, arranged trademarks and have secured
some fantastic launch PR.

The lingerie created is stylish, modern, feminine and sexy and yes they are
also functional with a discreet cotton pocket lining for an optional prosthetic.
All models used in Red Fern Lingerie’s campaigns are real sexy survivors®.

In the first year after our launch we were invited to participate in the Oscars
gifting suite, which then created opportunities with media such as the Project
on Channel 10 to talk about our new range. We were also the first brand to
walk the runway at an industry trade event in NYC, so we’ve achieved a lot in
a very short space of time.

“We choose to use real sexy survivors® because we want our brand to be real
and to speak to our customers.”

My personal goal is to create mastectomy wear that is accessible and
embraced by women who have survived breast cancer. I want us to celebrate
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that we’re alive. With one in eight women being affected by breast
cancer, there is a natural growth opportunity for us to take advantage of
– and if I can help those women, then I know that I’m doing something
good.
Those statistics are relevant across most of the western world so there is
an enormous opportunity for Red Fern to become the leading supplier
of Mastectomy underwear right around the world.
Down the track we’d also like to diversify into other clothing such as
active and swim wear – to enable women a true selection of beautiful
survivor clothing.
To do that we will need to have a clear strategy and be more focused in
our approach to market.

“I was used to wearing designer lingerie
brands – Simone Perele, Chantelle, La Perla,
Elle McPherson Intimates, you get the idea. Yet
the only lingerie offered to me were functional
bras that were plain in design and style. I felt
like I was my great great grandmother!”

How is Director Institute assisting you with your growth plans?
Director Institute is assisting me to establish an advisory board that will
help me to fulfill my growth goals. I’m loving this process, and have met
so many great people who want to help me to achieve my goals and
commercialise my business.
What skill sets / capabilities are you looking for?
I’m keen to meet directors with skills that I don’t have. I don’t have a business
background –but I do have real passion and a clear understanding of the
need for these products in the market. Moving forward I’m looking for
individuals with experience in building retail sales and distribution channels,
budgeting and finance, and marketing.
For more information about Red Fern Lingerie please apply via the Director
Institute Jobs Board.

“We choose to use
real sexy survivors®
because we want
our brand to be real
and to speak to our
customers.”
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EXCLUSIVE OPPORTUNITY

Investor Directors | Advisory Board Members

Manatee Holdings Ltd

GEODUCK
AQUACULTURE
Rosemary K. Rollins, is a business consultant, coach,
auditor, entrepreneur, CPA and MBA, Philippines-born
Rosemary Rollins is the vice-president and shareholder
of Manatee Holdings, Ltd. Over the last nine years she has
helped the company achieve major growth in revenue. In
recognition of her work at Manatee, she was listed among
the W100 Ranking of Canada’s Top Female Entrepreneurs,
produced by Profit and Chatelaine magazines.

Rosemary, what is Geoduck Aquaculture?
Geoduck is a large clam that buries itself into the soft substrate of the ocean
bottom along the marine coastlines of several countries around the world.
The average size of the clam tends to be a little over two pounds. (1 kilogram).
This incredible shellfish is believed to have therapeutic and aphrodisiac
qualities, as well as being both nutritious and delicious. It has been on the
Emperor’s list in Japan for many years, and is in very high demand around
the world, particularly in the Asian markets. Aquaculture is the underwater
ranching of geoduck clams. Just as agriculture replaced hunting on land as
our primary source of human food, so aquaculture is replacing fishing at sea.
How did you come to be involved in Manatee Holdings?
In 2004 I immigrated to Canada where I met my husband, Eric Gant, who was
a pioneer of both the geoduck fishery, and the geoduck aquaculture industry
in British Columbia, Canada.
Over the years I have worked my way up from being the company’s part time
accountant in 2008, to becoming Vice-President, CFO, and Director. Even

though I was married to the founder of the company, my husband is a very
firm believer in business meritocracy. So I had to stringently earn my way up
within the company. It was great to see my value to the company validated
by an outside source when I was recognized by Canadian business, PROFIT,
and Chatelaine magazines to be one of the top 100 female entrepreneurs in
Canada. They listed me as number 84 on the list in 2012, and as number 5 in
2014. This recognition is based on a composite score that considers the size,
growth rate and profitability of the businesses within which the women are
working.
Your organisation has also been ranked in the top 10 Best
Green Businesses in British Columbia - how does your focus on
sustainability and environmental preservation steer your business
decision-making?
The mandate of our company is to become the most environmentally
beneficial food production operation on land or sea anywhere in the world.
In short, to be a profitable ecological caretaker. The award recognizes
the importance of modern day business needing to improve upon their
food production practices where the natural ecology of the land or sea is
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destroyed in order to intensively monoculture one animal or plant for profit.
Our business strategy enables us to be beneficial to the surrounding ecology,
rather than detrimental.
What are your plans for the organisation?
The organisation is ready to enter into the next stage of its development.
To date we have cultivated 20 hectares of our grow-out tenure, and are now
focused on seeding another 70 hectares. At present market prices, that will
give us a cultured clam inventory of about CA$250 million.
Our company is in search of investor directors who value our mandate and
want to share in our profits once we begin harvesting our initial set of crops.
Our plans are to also develop our polyculture strategy. This is in alignment
with our plan to help pioneer beneficial change into the marine food
production industry of Canada.
Our “Sea Change” production strategy does away with the impossibility of
trying to guesstimate natural recruitment, which is the inherent failing of the
wild fishery. It helps to address natural problems causing excessive mortality.
And helps to offset the detrimental impact upon the ocean’s ecology from
human occupation along our shorelines. The goal is to increase the targeted
$20 million per year gross revenue from cultured geoduck to $100 Million per
year with polyculture.
What skills and capabilities are you looking to bring into the
organisation?
We need to bring the skills of innovation management and focus management
into our organisation. An innovation manager/director is the kind of person
who loves innovation. A focus manager/director is the person who makes the
innovation a recurring process.
What have been the greatest challenges for you and the organisation
over the last few years?
The greatest challenge for me has been to bring together the owners,
business leaders, government decision makers, employees, and customers
into an engaged purpose and cooperative mindset. Over a five-year period,
our company grew from five, to 25 employees, and had to become more
cohesive. Each of our boats, for example, took pride in being independently
productive as fishing vessels, and had to learn the importance of
interdependence as they worked to cooperatively develop our aquaculture

tenure. This quarter my objective is to break the mold once again to create a
more self-managing company.
Getting industry, government, and the public to recognize and believe in
the truth about the work we are doing to change ocean food production in
Canada has taken up a lot of our time and attention. But that work has also
starting to pay off. The awards have helped us gain the needed recognition.

For more information about Manatee Holdings please contact Kylie
Hammond for a confidential discussion. Applications can also be made
via the Director Institute jobs board.
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EXCLUSIVE OPPORTUNITY

Juggle Street Pty Ltd
Disrupting the Childcare Market
On-demand recruitment of babysitters, nannies and after-school carers.
Director Institute is exclusively mandated to support Juggle Street to connect
with suitable Advisory and Board Directors with an interest in investing.

Seeking directors and advisors with expertise in one or
more of the following areas:
• IT
• eCommerce
• Marketing
• Early Stage Organisations & Fast Growth Organisations
• Recruitment
• Commercialisation of Businesses
• Capital Raising

JOIN JUGGLE STREET
TODAY TO DISCOVER
KEEN & TRUSTWORTHY
BABYSITTERS NEAR
YOU... NEVER GET STUCK
FOR A SITTER AGAIN!
Juggle Street is an exciting neighbourhood network connecting busy families
with local babysitters, Nannies and After School Carers.

For more information about this opportunity or to express
your interest please apply via the Jobs Board

Juggle Street will enable the AO (always on their phone) Generation to compete
for neighbourhood jobs and earn their own money, and in doing so gain some
independence.
Juggle Street is currently available in Sydney - in the Eastern Suburbs, Lower and
Upper North Shore, Inner West, Northern Beaches and North West - with plans to
build quickly.
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Welcome
to the
Boardroom
This membership program is designed for
senior executives and entrepreneurs who are
interested in starting a board career.
“Director Institute will equip you with the right information,
tools, and network connections to ensure that you are Board
ready”
• One-on-one mentoring sessions with Director Institute
consultant
• Refreshed Board Director Professional Resume
• Refreshed Linkedin Profile and Corporate Biography
• Personal Introductions to the Director Institute Private
Business Network
• Board interview preparation, contract negotiation and due
diligence advice
• Access to Exclusive Board Opportunities
• Online Tools and Resources to support your board career
• Access to exclusive networking events, round tables and
CEO Forums
• Access to private online member networks
• Complimentary attendance at one of our full day
Masterclass events*
As part of your Welcome to the Boardroom membership you
are invited to attend one of our full-day Masterclasses which
will be held in Sydney, Perth, Melbourne and Brisbane in 2017.

For more information about our membership programs please don’t
hesitate to get in touch on 1300 BOARDS.
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The Big Kahuna
Resume

LinkedIn Profile
Development

This Professional Resume Writing Service has been developed exclusively
for senior executives such as President, CEO, Managing Director,
Functional Director, or very senior General Manager applicants. This
service is also ideal for professional curriculum vitae development.
We provide an in-depth consultation and comprehensive writing process
designed to develop a high calibre resume document or corporate
biography that is suitable for presentation to top Executive Search firms,
Chairmen, Directors, Board Members and Chief Executives. The service
also includes a customised cover letter, and optional ‘high impact resume
formatting’ – which will include your professional photography. Delivery
time is 7-10 business days.

$1,100 - Order Now

• Maximise your job search - LinkedIn, as part of your job search strategy
will help expedite career opportunities.
• Build your ‘Corporate Brand’ - Market your unique value proposition in
the new world of LinkedIn executive job search
In Australia, LinkedIn now has well over five million professionals registered
online and is the premier networking tool, and the primary way that
executives are able to control their online corporate brand.
Developing a killer LinkedIn profile is critical, and with the right approach,
the tool can be leveraged for new networking, career and business
opportunities. This service includes a comprehensive review of your
current online corporate brand, development of a LinkedIn profile or a
complete rewrite of your existing LinkedIn profile.
Once your new profile is complete, we will coach you one-on-one on how
to effectively use LinkedIn to increase and enhance your online brand,
networking, career and business opportunities. This unique service
delivered within 1- 3 business days from booking.

$660 - Order Now
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DirectorGuard
Insurance

Register Your Board
Vacancy & Connect
with Australia’s Best
Director Talent
Director Institute Next Generation Directors is a world-class board
search and advisory firm with headquarters in Sydney, Australia. We
have developed and maintain an exclusive network of top quality
Board candidates that is always an initial source of discussion
with our clients, with a focus on the ‘new breed’ of board director
capable of dealing with today’s directorship issues and challenges.

DirectorGuard is an insurance policy for individual directors designed as a
risk management and asset protection tool.
Intended as a supplementary cover to your company’s Directors’ &
Officers’ policy or Management Liability cover, it is activated when your
company, or its policies; refuse to or are unable to indemnify you, or when
the limit of liability has already been exhausted.

Confidential board search and selection assignments are always
handled personally by Director Institute’s Founder & CEO Kylie
Hammond, supported by our team of principal and research
consultants with deep expertise in identifying top board director
talent for our clients. Assignments include search and selection
for Chairman, Non-Executive Directors, Executive Directors and
Advisory Board members.
Our Board Search & Advisory services can range from simply
providing a ‘prompt’ list for a Nominating Committee to a full Board
Search service with advice on appointment and remuneration.

Complimentary Board Vacancy Advertising
It provides you with the confidence that you will have coverage should the
situation require it.
DirectorGuard has been designed in partnership with Director Institute
and Insurance House and is exclusive to members of Director Institute.

The Benefits
• Option of $250,000 or $500,000 Limit
• No Excess
• Automatic cover for all non public Directorships*
• Removes issues of allocation amongst board directors
• Underwritten by Lloyd’s of London and managed in Australia
• Access to a panel of Legal Experts and free 30 minute legal
consultation
• Automatic run off cover available
• Coverage post retirement
• OH&S Defence Costs up to the full policy indemnity limit

Director Institute Next Generation Directors are proud to provide
our Board Search Services free of charge to Not-For-Profit and
Public organisations in Australia.
Register your Board Vacancy today to gain access to over 50,000
board directors, advisory panel members and investor directors.
For a confidential discussion and more information please phone
1300 BOARDS or 02 9967 2121.

$550 per year - Enquire Now
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EXCLUSIVE OPPORTUNITY

Investor Directors & Advisors

Artillery Brewery
One hundred years ago there were breweries in most regional towns and cities
throughout Australia.
As refrigeration and transport developed, these smaller breweries were either
closed, or taken over by larger breweries.
Over the last 30 years there has been a re-emergence of craft breweries, which have
progressively been taking market share from the major breweries.
Artillery Brewery has been set-up to take advantage of flourishing demand for
premium, sophisticated hand-crafted beer by building and operating a new
purpose built 5000L brewery capable of producing 9,000,000 litres per year.
Artillery Brewery will produce and sell craft beer through proprietary brands, the
first being Breheny Bros – one of Australia’s oldest and most respected original
craft beers labels which dates back to 1850.

Exclusive Opportunity:
Director Institute has been mandated to support the organisation with the formation of an
advisory board – seeking individuals with interest as both an investor and director.
We are looking specifically from individuals with expertise in either beverages, brewery,
FMCG, marketing, capital raising – or legal and finance.

For further information please contact Kylie Hammond via the Jobs Board.
Ref: ARTBDI
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EXCLUSIVE OPPORTUNITY

Investors | Board of Directors

This exciting Australian company is revolutionising
the wind and marine focused renewable energy sector
with innovative proprietary, patented technology with
the potential to deliver some of the most efficient, cost
competitive and robust renewable energy solutions to
date.
Their unique technology has been specifically
designed to address the challenges of the high density
‘Built Environment’:
• It is able to harness the local, low flow and turbulent
resource
• It provides up to 18 times more power than a solar
installation of the same footprint

GLOBAL PATENTED TECHNOLOGY

• Its aesthetics blend in perfectly with buildings and
other infrastructure and operates safely and silently
For the first time, Axis Energy provides commercial
volume power in sites that have previously been
considered unviable, making ‘Building Integrated Wind
Turbines’ a reality!
For more information about this opportunity please
email info@directorinstitute.com.au for a confidential
briefing. Ref: AXISDI
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EXCLUSIVE OPPORTUNITY

Multiple Investor and Advisor Opportunities

Fl@World: Future Internet
Architecture (FIA) Today
The right date:
• From the patient
• From the hospital
• From the insurance company
• From health records
• From IOT/Medical equipment

KimMic
International

Unified in realtime by
Fl@World:
• Securely
• Auditably
• With compliance in mind

Delivering Enterprise Integration Technology at SME Cost and
Capability Levels via the Cloud.
Fl@World is a white label, Enterprise, data unification (FIA)
infrastructure that provides simple, secure, scalable, collaborative
capability. It enables both SME’s and large companies to
collaborate between people, processes and applications.

“We cannot leave the subject of Knowledge Assets
(KA) and data ownership without acknowledging
the importance of data security and provenance,
particularly when it is possible that your business
partner on one project could be your competitor on
the next. As such, while trust and transparency are
imperatives in collaboration, when working within
a sensitive, multi-party, commercial arena, your KA
should be shared selectively and securely - in short:
only those that need to know, should know.”

For more information about the opportunity to be a part of the
growth of Fl@World please contact Kylie Hammond at
info@directorinstitute.com.au
REF: KIMMICDI

Delivered securely to and from the right/authorised systems
and people at the right time.
Hospital Admission > Insurance Record > Medical Procedure(s) In
Hospital Reccovery > Invoicing

Saves:

Delivers:

• Lives
• Money
• Time

• Unparalleled Enduser-centric service
(consumers, caregivers, healthcare managers)
• Efficiencies
• Unified/realtime insight
• Differentiation
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Your home
in the
heart of
the Sydney
CBD
As a member of Director Institute you can access the wonderful
benefits of the Royal Automobile Club in Sydney at a special corporate
rate of only $885 per year plus a minimum spend of $500 per year.
Situated in the heart of Sydney’s CBD, the RACA boasts 29 comfortable
accommodation rooms for members, their guests and reciprocal members
to enjoy.
Whether here on business or leisure, as a member you can park in our valet
car park downstairs, take time to experience the elegant surrounds of the
Members Bar, soak up the Harbour View from our Dining Room, attend to
some last minute emails in our business area or enjoy a work-out in the clubs
Fitness Centre.
Whatever the reason for visiting, members always feel at home.
The Clubs charming interior is steeped in history and the buildings 1928
heritage is a unique experience in Sydney.
The Club is proud of its food and beverage offering and has a range of dining
options available for members and their guests.

SPECIAL OFFER
Every new member that is accepted
between December 1 and Jan 30 will go
into the draw to win a ticket for two to the
February RACA Penfolds Dinner.

Value $299 each
The Penfolds Dinner sells out each year and
features several of Penfolds finest wines
including 2 vintages of Grange Hermitage
this year.
Membership Applications available here.

WEB www.directorinstitute.com.au | EMAIL info@directorinstitute.com.au | NATIONAL 1300 BOARDS | DIRECT 02 9967 2121

44

BoardAlert
EXCLUSIVE MEMBER NEWSLETTER

M AY 2 0 17

EXCLUSIVE OPPORTUNITY

Seeking Sophisitaced Investors

Following a successful track record in game
development for major vendors, BWG has
launched its own games on social sites (Facebook)
and app stores for mobile devices (smartphones &
tablets) with strong results.
The Global games market is growing fast, from
US$75.5 billion in 2013 to US $91.5 billion in 2015 to
US$102.9 billion projected in 2017. Social Gaming is
the fastest growth segment with games on mobile
devices the most lucrative.
BWG has successfully built 16 slot games for
European casino operators who pay up to A$70k
per game, and / or share of profit. BWG now plan
to go direct to gamers. In mid-2015 BWG piloted
its game Beat Slots on Facebook and attracted
90,000 players in the first month.
Over the next 18 months BWG will be developing
and releasing an additional 20 Beat Slots game
modules and enhancements to existing available
games.

If you are interested in finding out more
about this organisation please contact Kylie
Hammond for a confidential briefing.
Ref: BWGDI
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IN THE NEWS

Why You Should
Worry About The Lack
of Tech Knowledge in
Your Boardroom
by Kylie Hammond
Technology is rapidly changing the rules of business and totally reshaping
industries across the board. Technology innovations have become a necessity
for any organisation that wants to stay in the game; now more than ever.

will the board protect the organisation from cyber risk if it does not have
knowledge about it?
Getting your Boardroom Ready for a Digital Disruption

Unfortunately, many organisations still won’t give much thought to
technology and are still using out-dated systems. This of course, leaves too
many organisations vulnerable to technology-fuelled disruption. As hotels
across the world continued to do business in the same old fashion, AirBnB
came in and has revolutionized the way we travel. With such disruptive
businesses that are changing they way we live and do things, consumers
are now expecting more from businesses, where technology is concerned.
Consumers now expect instant service delivery. Is your company ready for
this?
Despite the mass disruption that technology is making in business, very few
organisations are taking it as seriously as they should be. A recent survey
by the Harvey Nash Alumni, in association with London Business School’s
Leadership Institute found that only 14% of the survey participants had boards
with a fully comprehensive digital strategy. Another report by Accenture
studying banks around the world found
that less than 6% of boardroom members
“only 14% of the
and 3% of CEO’s at these banks possess
survey participants
professional technology experience. In
had boards with a
other industries, the US has 15.7%, UK
fully comprehensive
14.3%, Australia 8.1%, Japan 7.5% and
digital strategy”
Germany 7.4% of boardroom members
with technology experience.

It’s important that boards have a clear understanding of how technology is
impacting business. From operations to revenue generation as well as the
new risks that it opens up including cyber-attack and security breaches.
So how do you ensure that your board is ready for any new technological
advancements?
1. Have a Technology or Digital Expert in the Boardroom
Make technology a priority in your board’s agenda. Begin by having one or
two technology experts in the boardroom who will take lead in changing
boardroom culture and help board members to better understand the risks
and opportunities that technology provides. The CIO in this case would be a
great addition to the board. CIO’s are in a good position to initiate and steer
the digital conversation.
2. Provide Technology Coaching for Boards
Having a technology expert in the board is not enough. The rest of the
board also needs to have at least some technological understanding. Provide
your board with coaching programs that will give them insights into the
technology landscape and how it aligns with business goals.
3. Create a Technology Advisory Board or Committee

These numbers are worrisome because it’s the boards’ responsibility
to shareholders to reduce risk and envision new opportunities for the
organisation to gain or sustain a competitive advantage. Without tech
knowledge, how can a board make an educated decision on which
new technology to implement and how to leverage it for new business
opportunities?

An advisory board that has tech experts is also a great way to warm up the
board into having a full time tech board member. An advisory board allows
you to gain insight from individuals who possess varied relevant technology
expertise. A committee with internal and external experts can effectively
advise the board on technology issues.

Ponemon Institute conducted a survey that found that 80% of boards don’t
get any reports regarding their company’s cyber security strategy. This
means that they’re completely clueless on cyber-attack risks. How then

A board that is willing to see the “big picture” and is in support of innovation
from within the organisation will definitely not be caught unaware by the
digital wave!
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Are you a Next
Generation Director?

Kylie Hammond
Executive Chairman

World class Board Career Management and
Mentoring Programs for senior executives,
CEOs and directors.
Quality Resources, Training and Networking
Events to help you build your Board Portfolio.
Access hundreds of exclusive Chair,
Non-Executive Director and Advisory Board
roles across all industries and sectors.

“

The Director Institute
provides an amazing mix of
guidance and support,
coupled with the tools and
networks that are invaluable
for individuals looking to
build a successful board
career.

”

Director Institute Member

Contact us today for a complimentary assessment of your board director potential.
Phone: 1300 BOARDS
Email: info@directorinstitute.com.au
Web: www.directorinstitute.com.au

Phone: 1300 BOARDS
Email: info@directorinstitute.com.au
Web: www.directorinstitute.com.au

